Old Northwest Military History Association
Business Meeting Date: 03/06/2025

Members in Attendance: Martin Land, Tamia Land, Jennifer House, Jacque Redding,
Jey Redding, Max Cunnings, Max Wherle, Erin Potts, John Thompson, Ashley Phlipot,
Tony House, Daniel Meyer,

Online Attendees: Callie Medkeff, Dennis Bova, Billie Szymanski, Tony Szymanski,
Katie Douillard, Mike Droulliard, Beth Rudecki, Randy Rudecki, John Tricoli, Beth
Goldsworthy, Tim Drill

Members Excused
Guests: none

Corey Balkenbusck, Tony and AJ Parks, , Tom Strous, Angela Strous, Norm Droulliard,
Lynn Bova, Dan Coutcher, Kathleen Strous, Steve Nichols Mitchell Brunning, Becca
nTodak, Lili Clark, Judy Yokum, Theo Ross, Erin Shalabe, Adam Shalabe, John
Destatte, Emmett Cauchon, Joan Drill, Nancy Wellman, Conner Hand, Jacob Strous, Dan
Wilkins, Gavin Redding,

The meeting was called to order at 7:03 p.m.

T Land moved and seconded by M Land to accept the previous meeting’s minutes as
presented. The motion passed unanimously.
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Officer’s Reports

President’s Report, Marty Land:

Season starting, that’s it

Opening gun on Wednesday

Flag sewing session on Saturday — all hands on deck

Tea Party

Treasurer’s Report, Tamia Land:
Checking: $11,270.92
Petty Cash: $243.67
Savings: $72,694.79
Total: $84,209.38
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Accounts Receivable - $962.12

Total Current Assets $83,247.26

See attachment for details on income/expenditures.

11 families and 7 individuals who paid dues

Dues increased to $25 for individuals and $35 families

Membership Coordinator’s Report, Jey Redding:

No report

Secretary’s Report, Jacque Redding:

Record your hours on the ONMHA website.

Special Events Coordinator’s Report, Tom/Angela Strous
No report
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Committee Reports

Military Committee, AJ Parks/Max Wherle:

Marty/Max updates — sent drill guides out — target unit leaders (captains and NCO’s).
Informational only. Study and learn.

Posted on 8™/9™ military district drive — Drill Guides

J Redding to place on our google drive

Civilian Committee, Callie Medkeff:

Flag sewing Saturday

Next Sunday Tea Party — historic craft — knit and embrodiary
Support Committee, John Destatte/Tony Symanski:

No report

Mentorship Committee- Max Wherle
No report

Communications Committee, Jacque Redding: Let Jey Redding (onmha@onmha.org)
know if you are having any trouble with the website or if you aren’t receiving ONMHA
emails.

G drive for pictures — link on website. Please upload pictures
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Staff Updates

Tent repair
e Tom Jockett on Saturday to eval for repairs
Ordering Black Powder - $690/Case/501bs
e Fort ordering
e ONMHA — have 59 Ibs, 13 unfired 6lbs rounds
» ONMHA — REQUESTING 50 LBS WHEN FORT ORDERS
Prep the Fort Date
e Saturday March 29" 10am until complete
e Afternoon used to remove felled saplings from east side
Opening Gun
e Wednesday April 2", Saturday April 5" 12 noon
e Volunteers needed — 2 minimum required for each day
e Sign up sheets in conference room
Upcoming Voice Work still needed for pod cast
e Connor Hand
e Marty Land
e Jey Redding
e Jacque Redding
Grand Education Day
> Planned with Brigade Napoleon Oct 10™"
» 7 stops- looking for ONMHA to fill vacancies
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Discussions

Old Business:

Change Proposed Bylaws — 2 nd reading

e The events coordinator will lead in planning and coordinating all events for the
association. This includes assisting site staff with event at Fort Meigs. The events
coordinator manages logistics such as attendance, travel, meals and equipment
requirements. The events coordinator will maintain a list of attendance for all
events and collaborate closely with the ONMHA secretary and site personnel to
ensure smooth operations. Additionally, the events coordinator will serve as
chairperson of the Events Committee.
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e Camp Safety

% Attendees should share medical concerns with the events coordinator or
leading officer at events. Including but not limited to allergies to
medications, food or any status that may impair or otherwise affect the
safety of the group or hinder medical treatment

e ONMHA Sponsored Events and Travel Expenses

% Members pulling trailers to transport equipment to any event outside of
Fort Meigs, sponsored or not, will be reimbursed for gasoline and tolls
(receipts are required) and when traveling 300 miles or more, an additional
$50 to offset vehicle maintenance

% When a sponsored event is 300 miles or more from Fort Meigs, ONMHA
may provide hotel rooms for active members

T Strous — new tariffs, higher price aluminum, steel, iron. Should preemptively buy stuff?
Estimate for trailer $300. Moved to motion by T Strouss

Amend motion authorize $500 for purchase of aluminum and steel stock — racks in trailer
and interpretive use in the forge. Second by J Redding. No comments. No opposition, all
in favor. Motion passed

Saturday is National Blanket Day — motion $500 for project Linus. Second by A Strouss.
No comments, no opposition. Motion passed.

New Business:

e 2" reading of bylaws - Tamia Land motioned to accept, Max Wherle seconded
motion. No discussion. Motion passed.

e Reviewed/read - Camp Safety - approved as written
e ONMHA Sponsored Events and Travel Expenses
» Discussion — Pulling Trailers

%+ Change to - Members pulling trailers to transport equipment to
sponsored events outside of Fort Meigs will be reimbursed for
gasoline and tolls (receipts are required) and when traveling 300
miles or more, an additional $50 to offset vehicle maintenance

o Remove “any event, sponsored or not” — TABLE
CHANGE AS PERSON WHO MOTIONED IS NOT
PRESENT

> Discussion as to $50 to offset vehicle maintenance — concern as to funds
to sustain ONMHA/curtail expenses as well as bookkeeping/receipt
submission - TABLE

Announcements:
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Michelle Keller — The Commons at Perrysburg (419-261-5308)

e Volunteers come visit and present to shut in residents. Short presentations of
30 minutes. Can compensate with providing lunch

John Thompson — engagement in August at the Commons

PLEASE COME SATURDAY — NEED TO COMPLETE 5 FLAGS! SHOW UP AT
10AM. Katie will be filming

Extra Ironing stations to be brought in
The meeting was adjourned at 7:54pm

The next meeting will be held Thursday, April 3, 2025, at 7:00 p.m.
Respectfully submitted by Jacque Redding, Secretary
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11:32 AM ONMHA

0305125 Account Balances
Accrual Basls As of February 28, 2025
Fab 28, 25
ASSETS
Cument Asssts
Checking/Savings
Chacking 11,270.92
Patty Cash 36T
Savings 72,604,790
Total CheckinglSavings 84,200 38
Accounts Recelvable
Accounis Recaivable 212
Total Accounts Recelvable -B6212
Tokal Current Assets 83,247 26
TOTAL ASSETS B3 247 26
LIABILITIES & EQUITY 0.D0i
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11230 AM

Accrual Basls

ONMHA

Income & Expense

February 2025

Total Membership Expeness
MHondnterpretive Expenses
Malntenencs
Sewing Supplles
Total Hon-dnterpretive Expanses

Office Expenses
‘Wab Sernvicas

Total OMce Expensss

Total Expenss
Het Ordinary Income

Fab 25

160.00
105.00

265,00
2225
053

X288

317.88

.88
.88
297 100

S00.00

753
BE2T

10580

15797

7.68
766
1,042,897
-T45.9T7
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