Old Northwest Military History Association

Business Meeting Date: 02/13/2025

Members in Attendance: Jacque Redding, Jey Redding, Corey Balkenbusck, John
Thompson, Max Wherle, Tony and Daniel Meyer, AJ Parks, Tim Drill, Tony House

Online Attendees: Martin Land, Tamia Land, Katie Douillard, Dennis Bova, Tom
Strous, Angela Strous, Billie Szymanski, Tony Szymanski, Norm Droulliard, John
Tricoli,

Members Excused: Lynn Bova, Dan Coutcher, Kathleen Strous, Steve Nichols Mitchell
Brunning, Becca Todak, Lili Clark, , Judy Yokum, Theo Ross, Max Cunnings, Erin
Shalabe, Adam Shalabe, John Destatte, Emmett Cauchon, Joan Drill, Erin Potts, Nancy
Wellman, Beth Rudecki, Randy Rudecki, Conner Hand, Callie Medkeff, Jacob Strous,
Dan Wilkins, Ashley Phlipot, Gavin Redding, Jennifer House

Guests:
none
The meeting was called to order at 7:06 p.m.

T Szymanski moved and seconded by T Land to accept the previous meeting’s minutes as
presented. The motion passed unanimously.

Officer’s Reports

President’s Report, Marty Land:

No report

Treasurer’s Report, Tamia Land:

See attachment for details:

Does not include $18k deposit made today (Ghost Walk, etc)

Membership dues = please submit by end of February for discount (place in T Land
envelope, ensure name attached)

Membership Coordinator’s Report, Jey Redding:

One contact with gentleman at BG. Encouraged to come to sewing sessions. Concern as
he’ll be in TX over the summer

Cody and Issac Repie — Issac will be music (age 11yr)

Secretary’s Report, Jacque Redding:
Record your hours on the ONMHA website. OHC on fiscal year — resets in June
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Special Events Coordinator’s Report, Tom/Angela Strous
Posted interest form/google doc — 16 responses to date.

e Split between artillery and infantry.

e Some interest in Fort Wayne, Auglaize, Perry’s Victory (#1 interest)
Sent email as to duties and bylaws at events

Take forms step further — get info thru form (attending, need tent, what doing) Katie to
assist Tom with developing a form

T Strouss — point of contact for events
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Committee Reports

Military Committee, Marty Land:
Drill starts 2" Thursday in April

Delegating to AJ (Company Commander) — US Forces weekly send maneuver of Smiths
manual (30 names on distribution list)

Civilian Committee, Callie Medkeff:

Tea Party Sunday — 1pm to 3:30pm. Knitting being taught by Callie and Billie
Saturday Tamia and Callie to set up for tea party

Support Committee, John Destatte/Tony Symanski:

Gun Carriage under repair

Communications Committee, Jacque Redding: Let Jey Redding (onmha@onmha.org)
know if you are having any trouble with the website or if you aren’t receiving ONMHA
emails.

G drive for pictures — link on website. Please upload pictures
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Staff Updates

Repairs
e Cannon Carriage repair complete (need to keep wheels very well-greased)

e Marquee Tent — outreach, no response

School of the Soldier — communicating with other units and are attending. Need to
contact site and let know coming so can prepare and provide role in lantern tour

Grand Education Day
e Planned with Brigade Napolean October 10"
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e 7 stops — looking for assistance from ONMHA to fill vacancies
New Musician
e Vera Vasilyeva - fifer
Forestry
e Landscaping Volunteer position available
e Clearing East and North Hill
Flags
e Update on Sewing
% Fabric ordered and has been washed
% Plan to start in a sewing session. 20hr per flag
< March 8" dedicated to sewing flags
Opening Gun
e Wednesday April 2" and Saturday April 5" gun firing at 12pm — need volunteers
Musket Cleaning
e A Salable — musket X and X11
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Discussions
Old Business:
Approved budget
Formed mentorship committee

Bylaw change — second reading (Annual meeting to be held in January). Move from
November to January). Officers elected in November of odd years and start office in
January. All in favor, no opposition. Changing of the bylaws approved

Proposal for gardens — garden club to meet and approve. Plan to hear in April
New Business:

_Tom Strous proposed changing the Special Events Coordinator role in the bylaws this
requires two readings to pass and be adopted.
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Current Wording:

e Special Events Coordinator
The Special Events Coordinator shall assist the site manager or his
representative in the planning and coordination of all events of the Association.
The Special Events Coordinator must be able to use a computerized registration
system and data base. The Special Events Coordinator shall serve as chairman of
the Special Events Committee.

Proposed Wording:

e The Events Coordinator will lead in planning and coordinating all events for the
Association. This includes assisting site staff with events at Fort Meigs. The
Events Coordinator manages logistics such as attendance, travel, meals, and
equipment requirements. The Events Coordinator will maintain a list of
attendance for all events and collaborate closely with the ONMHA secretary and
site personnel to ensure smooth operations. Additionally, the Events Coordinator
will serve as the chairperson of the Events Committee.

Updated policy proposals
e Camp Safety

®,

% Attendees should share medical concerns with the events coordinator or
leading officer at events. Including but not limited to allergies to
medications, food or any status that may impair or otherwise affect the
safety of the group or hinder medical treatment

e ONMHA Sponsored Events and Travel Expenses

%+ Members pulling trailers to transport equipment to any event outside of
Fort Meigs, sponsored or not, will be reimbursed for gasoline and tolls
(receipts are required) and when traveling 300 miles or more, an additional
$50 to offset vehicle maintenance

%+ When a sponsored event is 300 miles or more from Fort Meigs, ONMHA
may provide hotel rooms for active members

T Strous — new tariffs, higher price aluminum, steel, iron. Should preemptively buy stuff?
Estimate for trailer $300. Moved to motion by T Strouss
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Amend motion authorize $500 for purchase of aluminum and steel stock — racks in trailer
and interpretive use in the forge. Second by J Redding. No comments. No opposition, all
in favor. Motion passed

Saturday is National Blanket Day — motion $500 for project Linus. Second by A Strouss.
No comments, no opposition. Motion passed.

Announcements:
National Blanket Day on Saturday at Billie’s church
Move games to cookie tent at Holiday open house.

The meeting was adjourned at 8:11pm
The next meeting will be held Thursday, March 6, 2024, at 7:00 p.m.
Respectfully submitted by Jacque Redding, Secretary
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0212 Account Balances
As of January 31, 2025

Accrual Bagle

ASBETS
Cument Azssts

Checking/Savings
Checking
Patty Cash
savings

Total Checking/Savings

Accounts Recalvable
Accounts Recalvable

Tofal Accounts Recelvabla
Tokal Curent Asssts
TOTAL ASSETS
UIABILITIES & EQUITY

Jdan 31, 25

1,399.34
SE3.6T
7268424

T4ETT 25

-B&5.00
-585.00
T3,652 25
T3,652 25
0.0m

Page 6 of 7



11253 AM

2n325 Income & Expense
Acrual Basle January 2025

Ordinary IncomaEx panss

Donated Income

Membarehip Incoms
Family Dusa
Individual Duss

Total Membership ncome

Total Reaale Incoms
Total Incoms

Coat of Goods Soid
Cost of Goods Sold

Total COGS
Groes Profit
Expense

Membarship Expangss
Food

Total Membership Expensas

Office Expansas
‘Wab Services

Total OMce Expenees
Total Expenss
et Ordinary Incomsa
Other Income/Expenas
Other Income
Interast Incomes
Total Other Income
et Orther Income

Mat Income

5.00

195.00

17947
17947
159.68

2943

174.73
17472

7.68
7.68
476.72
-2Ti.n4

0.52
0.52
052
-2TE.42
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