Old Northwest Military History Association
Business Meeting Date: 01/02/2025

Members in Attendance: Martin Land, Tamia Land, Jacque Redding, Jey Redding, AJ
Parks, Corey Balkenbusck, John Thompson, Ashley Phlipot, Gavin Redding, Max
Wherle, Tony and Jennifer House, Daniel Meyer,

Online Attendees: Katie Douillard, Dennis Bova, Tom Strous, Angela Strous, Dan
Wilkins, Billie Szymanski, Tony Szymanski, Tim and Joan Drill, Norm Droulliard, Mike
Douillard, Erin Potts, Nancy Wellman, Beth Rudecki, Randy Rudecki, Dennis Bova,
Conner Hand, Callie Medkeff, Jacob Strous,

Members Excused: Lynn Bova, Dan Coutcher, Kathleen Strous, Steve Nichols Mitchell
Brunning, Becca Todak, Lili Clark, , Judy Yokum, Theo Ross, Max Cunnings, Erin
Shalabe, Adam Shalabe, John Tricoli, John Destatte, Emmett Cauchon,

Guests:
none
The meeting was called to order at 7:06 p.m.

T Land moved and seconded by AJ Parks to accept the previous meeting’s minutes as
presented. The motion passed unanimously.

Officer’s Reports

President’s Report, Marty Land:
January
e River Raisin
e Sewing Session
e TeaParty
No Grand Tactical in 2025
Grand Tactical in 2026 at Fort Meigs
Treasurer’s Report, Tamia Land: Account balances at the end of last month were:
See attachment for details:
e Income & Expense Report
e Profit & Loss Budget vs Actual
e Away Event Expenses
e 2025 Proposed Budget
Membership dues = please submit by end of February for discount
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Membership Coordinator’s Report, Jey Redding:
No new this month
Pay Dues
Secretary’s Report, Jacque Redding:
Record your hours on the ONMHA website. OHC on fiscal year — resets in June
Hours counted (if questions as to what counts reach out to Ashley)
e Away events count as we represent the fort
Research

e Reading

e Interpreting

e Sewing

e Set up for events

e Site training

e Shopping for event
When hit 80hrs get free Ohio History Site Membership
Special Events Coordinator’s Report, Tom/Angela Strous

Registered for Kalamazoo and Old Town Trade Fair(Xenia OH — Green County
Fairgrounds) — will have display

Plan is to push events
Life in Early Ohio — looking for ideas/restructure

Will send form and survey by end of month as to who is attending events (need to budget
for food/equipment) — Please respond

Interest in branching out to different events — will put out there
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Committee Reports

Military Committee, Marty Land:

Jan 18" River Raisin — individual registration, fill out form and send to River Raisin. Let
Marty and Tom know if attending. If interest in hauling gun let Marty know

Civilian Committee, Callie Medkeff:

Jan 11" and the 25" Sewing session (bring items no longer wanting to use and want to
sell)

Jan 19" Tea Party
Marty needs to know interest in making backpacks — Marty has pattern and will help
Support Committee, John Destatte/Tony Symanski:
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Axel box on one of bronze guns is gone — need to figure out what to do with the carriage

Communications Committee, Jacque Redding: Let Jey Redding (onmha@onmha.org)
know if you are having any trouble with the website or if you aren’t receiving ONMHA
emails.

G drive for pictures — link on website. Please upload pictures

Fhkkhkhhkkhhkhkhkhkhhkhkhhkhkkhhkhhkhhkhkihkhkhkhkrhkhihkihhrhkrhkhkhhkhhkhkihkhkhhihhhhkihhhhhhkhhhhihhkhhkhhhkihkhhhihkiikx

Staff Updates

Tea Party
e Start and end times — move to 1pm to 3:30pm. Volunteers agreeable
e List of crafts for 2025
e Dates
> Jan 19" — pin cushions
> Feb 16"
» March 16th
School of Soldier/After Dark Tour
e First tour same night of School of the Soldier on April 26, Tour at 8:15pm
Military Committee/Support Committee
e Repair the gun
Opening Gun
e Wednesday April 2" and repeat on April 5" — opening the gun/fire
e Volunteers needed
Musket Cleaning — thanks to Max Cummings, Tony House, Dan Meyer, Jacob Strouss
Adam Shalabe needs to clean 2 muskets — please contact John
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Discussions
Old Business:
None
New Business:
2025 Budget —
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e Noninterpretive (adjust to $1,000)
o need get trailer repaired.
o Need to also budget for Forge Trailer brakes — have Bobby to assess
o ? storage options for long trailer
Less deficit spending than projected for 2024
Need to think about future
o Increase dues
o Fees for away events

Move to accept proposed budget as amended by T Land and seconded by D Wilkens.
Motion accepted unanimously

Max Wherle — propose mentorship committee. Max will lead. D Wilkens, C. Hand and E
Potts will assist

e Work with Jey Redding as this is part of the Membership Committee
e Review bylaws and policies — revise/additions

Dan Wilkens — propose committee for away events (events paid for and breakdown
expenses). Tom Strouss wants to take and place with events coordinator position.

e Draft out proposal as to how things will break down

e Review bylaws and policies — identify any revisions/additions

e Tamia Land, Jey Redding and Tony House volunteered to assist
Change Bylaws

e Section 1- Annual Meeting change bylaws to have Annual Meeting in January
where annual reports shall be given

e Officers will be elected at November meeting in the odd years with the term to
start with the January meeting following. (Need to read twice for bylaws — will
review at next meeting

Tim Drill — proposal for Gardens
Announcements:
Regency Ball Tickets on sale — going FAST

Regency Tea -Tamia sent email as to logistics. Tamia will email info once she can
additional

OHC — in Columbus having exhibit on St Claires Defeat (opens January 24™)

Norm Drouillard — inquiry about events. Out on calendar and Fort Meigs website. Tom
will send out document with events

The meeting was adjourned at 8:05pm
The next meeting will be held Thursday, February 13, 2024, at 7:00 p.m.
Respectfully submitted by Jacque Redding, Secretary

Page 4 of 5



Page 5 of 5



