Old Northwest Military History Association
Business Meeting Date: 11/07/2024

Members in Attendance: Martin Land, Tamia Land, Jacque Redding, Jey Redding, AJ
Parks, Corey Balkenbusck, Tony House, Billie Szymanski, Tony Szymanski, John
Thompson, Mike Douillard, Dan Meyer.

Online Attendees: Katie Douillard, Max Wherle, Max Cunnings, Dennis Bova, Erin
Shalabe, Adam Shalabe, John Tricoli, Tom Strous, Angela Strous, Dan Wilkins, Tim
Drill, Jacob Strouss, Nancy Wellman, Joan Drill, Erin Potts, Callie Medkeff

Members Excused: Lynn Bova, Dan Coutcher, Jacob Strous, Kathleen Strous, Steve
Nichols Beth Rudecki, Randy Rudecki, Mitchell Brunning, Becca Todak, Gavin
Redding, Lili Clark, Judy Yokum, Theo Ross, Dennis Bova, Jennifer House, Joan Drill,
Norm Droulliard, Jacque Redding, Daniel Meyer, Tom Strous, Angela Strous

Ashley Phlipot, Conner Hand, Erin Potts, John Destatte, Emmett Cauchon,

Billie S moved to accept meeting minutes. 2°’nd by Tamia

Guests:
The meeting was called to order at 7:01

Officer’s Reports

President’s Report, Marty Land:
Last meeting of the year.
Presidents report: (Attach)

Treasurer’s Report, Tamia Land: Account balances at the end of last month were:

Checking: $1,775.47
Petty Cash: $709.17 Update
Savings: $74,692.38
Total: $76,397.57

Accounts Receivable $ -782.45
Total Current Assets $ 76,394.57
See attachment for details on income/expenditures.

Membership Coordinator’s Report, Jey Redding:
Reached out to Preston Hendricks via email

Still outreaching to those who submitted app
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Secretary’s Report, Jacque Redding:
Record your hours on the ONMHA website.
Hours counted (if questions as to what counts reach out to Ashley)
e Away events count as we represent the fort
e Research
e Reading
e Interpreting
e Sewing
e Set up for events
e Site training
e Shopping for event
When hit 80hrs get free Ohio History Site Membership
Special Events Coordinator’s Report, Tom/Angela Strous: no report

Committee Reports

Military Committee, Marty Land:

Time to clean muskets — oil and make pristine. Contact J. Thompson to arrange time.
Civilian Committee, Callie Medkeff:

Thanks for helping with Ghostwalk.

Support Committee, John Destatte/Tony Symanski:

Tom Strauss and Marty evaluated trailer for storage ideas for tent poles.

Communications Committee, Jacque Redding: Let Jey Redding (onmha@onmha.org)
know if you are having any trouble with the website or if you aren’t receiving ONMHA
emails.

G drive for pictures — link on website. Please upload pictures
Need pictures for Longwoods, Stony Creek.

Fhkkkkhhkkhhkhkhhkhhkhrhkkhdhhihkhhhkrhkhhkhkrhkhrhkrhhrhkrhhrhkhhhrhhdhrhhdhrhhirhhhhihidrhihihhihhkhhihkiikx

Staff Updates

Ghost walk thanks for participating. Had 5 story tellers every night.

763 folks on tour 59%
Request a Ghost walk chair for future to coordinate by August 1, 2025
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Close the for day this Saturday 11/9 10am — 4pm.
- Gun Gin will be a big task
- ONMHA did pledge $ need to determine
Historic Holidays on Dec 8, Volunteers needed 11am — 5pm
Sign up sheets or contact John
New Interpretation — Celebration of smaller fort, Will mark out footprint.
Study Guides will be Available

Question: Long term plan for Ammunition wagon.
Can it be used more at the Fort for events?
- Concern of outdoor exposure long term.

Discussions
Old Business:
None

New Business:

Christmas diner estimate for 30 meals plus staff/plates etc.

$35 per person

ONMHA has paid for members, Volunteers for Ghostwalk And Staff in past
motion made to cover expense by Tamia, seconeded by Billie — passed
Need numbers by Dec 20

Announcements:

Tony S. — Would there be interest in a “garage sale” of older members with excess gear.
Could this be at Sewing session? TBD

Discussion of School of the Solder. Will be scheduled again next spring.
Possible online officer school
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Next Jane Austin Ball April 12°th — Ticket Sale date unknown.

The meeting was adjourned at 7:30pm
The next meeting will be held Thursday, November 7, 2024, at 7:00 p.m.
Respectfully submitted by Jey Redding on Behalf of Jacque Redding, Secretary
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4240 PM

11mar24 Account Balances
As of October 31, 2024

Accrual Bagle

ASSETS
Cumant Asasts

Checking/Savings
Checking
Patty Cash
Savings

Total Checking/Savings

Accounts Recalwabls
Accounts Recalvable

Tofal Accounts Recelvabls
Total Cument Azasts
TOTAL ASSETS
UABILITIES & EQUITY

oct31, 24

1,775.47
TaAT
74,692 38

LA Fr v

-TE2AS
-TE2.45
TE,354.5T7
TE 33457
0.om
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£:43 PM OMNMHA

110824 Income & EKPE"SE
Arcrual Basis October 2024

Ordinary IncomaEx panss

Donated Income
Fundralsing income
Garieon Ghoetwalk

Total Fundrataing Incoma
Total Incoms
Groes Pront
Expenze

Fundralsing Expenses
Gaieon Ghoetwalk

Total Fundrataing Expenses

Interpretive Expensa
Equipment

Total interpretive Expenes

Memberahip
Away Events
Total Membership Expensas

Expensas
Suppllea

Total Hondnterpretive Expenses
Office Expenses
Checks
Wab Services
Total OMca Expensss
Total Expenss
Het Ordinary Incomsa

Other Income/Expenes
Other Incomsa
Interest Income
Total Other Income
it Orthear Income

Mat Income

Dct 24
45.00

168.534
168.34
21334
133

366.27
36627

7S
.73

183.12
18312

k)
ek

5484

7.68
E2.62
TRa7
-508.73
0.54
0.54
054
-500.09
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438 PM
1ine24
Cash Basls

ONMHA

Profit & Loss EIJdgEt vs. Actual
January through December 2024

Ordinary Incoms/Expanae
Incoms
Donated Incomsa
Fundralsing Income

Appaarance Fees
Fiood 5tand

Garfeson Ghostwalk
Panny Machine

Total Fundralzing incoms

Membership Income
Family Duss
Individual Duss

Total Memberehip Incoms

Resaale InComs
Buftons
Cantean
Fabric
Military
Hoflons
Plums
Shako Parts

Total Resals Incomea
Todal Income

Cost of Goods Soid
Cost of Goods 5oid

Totad COGS
Groes Profit

Expanas
Bank Sanvice Charges
International Purchass Feas

Bank Sarvice Charges - Other
Total Bank Service Chargas
Confributions

Jan - Dec 24 Budget $ Over Budget % of Budget
1.204.00 T0i0.00 504.00 iT20%
100100
[l 0.00 000 .M
168.34 12.000.00 -11,831.66 1.4%
13925 200.00 -60.75 B9.6%
AD7.59 12,200.00 -11,792.41 3.3%
450.00 400.00 50,00 120.%%
J30.00 250.00 80.00 132.%
610,00 G50.00 160,00 124 6%
2ET A0 o.oa 28710 100.%
a7.00
483.25 0.0a 433.25 100.%%
15.00
4320 000 4320 100.%
24.00 0.0a 24.00 100.0%
45.50
09505 0.00 995.05 100.0%
341654 13,550.00 -10,133.36 25.2%
1.369.34 0.00 1,369.34 100.0%
1.369.34 0.00 1,369.34 100.0%
2047 30 13,550.00 -11,502.70 15.1%
4517
135 0.0a 135 100.%%
4652 0.00 46.52 100U0%
2412 10 4,000.00 -1,587.90 G60.3%
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£:39 PM ONMHA
11mer4 Away Event EKP-EI'ISES - Grand Tactical
Acerual Basls As of November &, 2024
Date Hame Memo Emount Balanca
Retained Eamings 4872577
Total Retained Eamings 4B, 72577
0.0
Away Evants [iT0]
OS22024 Wiajar Longwoads: Food 22.40 2240
DSGEE024 Miefar Longwoods Food, 5 members 549 2789
OS24 Longwoods Lions Club  Longwoods: Food for 5 members, 110.00 137.39
Lirirlriies] Sam's Cluly Grand Tactical Food 184.49 322 38
Lirgrslrii=c] Costoo Wholesale Grand Tactical: Gas: Gun Traller .58 353.36
OTr24r2024 SURDCO Grand Taclical: Gas: Gun Traller 54.54 477 90
OTr24r2024 Lowe's Grand Tactical: Gas: Gun Traller 92 83 37073
07242024 Walmart Grand Tactical: lce 12.18 ekl |
LT iriies] BUNDCD Grand Tacical: Gas: Fonge Traller 6241 B45.32
OTRGEE024 Lowe's Grand Tactical: Gas: Gun Traller ) | T25.03
LT iy 1512 Brewing Co Grand Tactical: Food 131.57 BS6.60
OT/2E2024 Spacdway Grand Tactical: Gas: Forge Traller B5.27 92187
OFr2aan2d One Grand Tactical: Gas: Gun Traller 19.11 54098
OTf2eanad Senetd Hask Grand Taclkal: Gas: Gun Traller 55.90 995.88
OTizean2d Haolkday Inn Express Grand Tactical 162.78 1,159.56
Orr2ed Holikday Inn Express Grand Tactical 162.78 132244
Lirgraslriies Holiday Inn Express Grand Tactical 163.24 1,450,668
Lirgraslrii=c] Haollday Inn Express Grand Tactical 163.24 1.6568.92
OFr2aan2d Haolkday Inn Express Grand Tactical 168.24 1.827.16
OFr2aan2d Haolkday Inn Express Grand Tactical 16278 1,550094
OTi2eanad Haolkday Inn Express Grand Tactical 162.78 215272
Orr2ed Haoliday Inn Express Grand Tactical 162.78 231550
Lirfrasleiies Holiday Inn Express Grand Tactical 162.78 247828
LTl Haolkday Inn Express Grand Tactical 162.78 2,641.06
Lirgraslrii=c] OChio Tusmglke Grand Tactical: Tumolke Feas 750 2,648 56
OFr2aan2d Sam's Cluln Grand Tactical: Food 149.44 2, 758.00
OTf2eanad BUNDCD Grand Taclical: Van Gas T7.33 2,875.33
OTizean2d Plzza Hut Grand Tactical: Food 151.81 3,027.14
Liriraclreiie] Mirabalo Grand Tactical: Traller Towing. Gas 83.66 311082
LTl The Whiskey Coop Grand Tactical: Food Si.62 3,1600.44
O7/2002034 Specdway Grand Tactical: Gas: Forge Traller £1.08 323142
OFr2aan2d SURDCO Grand Tactical: Gas: Forge Traller 61.50 3.293.32
OFr2aan2d Sheetz Grand Tactical: Gas: Forge Traller 59.44 3,362 76
OT0E024 Wild Horse Bar and .. Grand Tactical: Food 619.06 358182
OT0E02d Ohio Tiemgike Grand Tactical: an Tolls 790 3,589.32
O730E024 SURDCD Grand Tactical: Gas: Van 51.01 404033
LHTEE it Stop & Go Grand Tactical: Gas: Van 7439 411472
OTB0a024 Marathon Grand Taclical: Gas: Gun Traller 95.56 4,.20.58
OTB0a024 Go-Key Rental Grand Tactical: Van Rental 1, 10000 531058
0ET12024 Kroger Fort Erle: Food 6728 5,377.86
D&DaE2024 shell Fort Erle: Gas: Gun Tralker T5.00 5452.86
DRDE024 The Bame restaurant Fort Erle: Food: Thirsday 148.90 5,601.76
a2 Thie Bamed restaurant [Fort Erle: Food: Friday 33638 5,938.14
a2 SURDCD Fort Ere: Gas: Forge Traller 63.41 6,001.55
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Nowember &, 2024

ONMHA

Clothing Conference Report

Date Hum Mame Mama Amount Balance
Jan 1 - Nov B, 24
Ddi11r2024 Deabit Miedler Cwinks for Soiree” and Appies for Bre... 101.98 101.88
Ddr2rz024 Dbt Miedler Food 46.39 148.37
DSiDarz024 2352 Billle Symanskl Food 9476 24313
41172024 Dbt Cosico Wholesale Food & Paper Plabes TB.S55 32168
D4/1372024 2540 Anthomy House Food for Afiemoon Tea 14034 471.02
4152024 Deahit GFS Food fior Breakfast and Solres’ and ... 86.43 55745
462024 2550 Martin Land Hotel Room Relmbursement Tor Allcl.. 3213 B9 58
4MEEI24  Debit Staybridge Sulies Hated rooms for presentiers (2 nooms.... 266.82 1,135.40
41172024 Dioilar Tresa Packets 673 114313
41172024 Dbt Hoftvy LoDy Packets B.0D 1.151.13
41072024 Dbt Office Depat Packets - Folders & Notebook Papsr ) | 1,156.14
41272024 Dbt Office Depat Packets: 4.68 1,160.82
D43r2024 2545 Rick Simmons: Speakar Fee 200.00 1,360.52
Ddi13r2024 2346 Kathieen Kamnlk Speaker Fee 200.00 1,560.82
Ddi13r2024 547 Alicia Schultz Speaker Fee 20000 1.760.82
41372024 2548 Betsy .| Bashore Speaksr Fee 200.00 1,960.82
D4/14r2024 Dbt Diom's Daruts Sunday moiming Donwts for Staff an... 17.99 1.973.81
Jan 1 - How &, 24 157881 157881
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4244 PM

110824 Income & Expense
Accrual Basls January through December 2024

Ordinary INCHmeaEx panss
Incoma
Donated Income
Fundratsing Income

Appearance Faes
Gamison Ghoatwalk
Penny Maching
Total Fundralsing Incomsa
Membarship Incoma

Family Dues
Individual Duse

Total Membership ncome

Fesals INCome
Butions
Cantesn
Fabric
MIlitary
Nothons
Phumsa
Shako Paris

Total Resale Incoms
Total Incoms

Coat of Goods Sokd
Cost of Goods Sold

Total COGS
Groes Proft

Expense
Bank Service Charges

Intemational Purchase Fees
Bank Service Charges - Orthar

Total Bank Service Charges

Contributions

Event Expensas
Adwartizing
Clothing Conferance
Firet Slega 1813
Frontier Skills
‘Ofher Fort Melge Events

Total Event Expenses

Fundralsing Expensss
Garieon Ghoetwalk

Total Fundralsing Expenses
Interpretive Expenssa
Mainberen
BNENCE
Suppilea
Total interpretive Expeanses

Jan - Dac 24

100100
16634
13025

430,00
330,00

3115
2000
58025
.00
4420
1200
3550

40759

B10.00

1,042,190

346369

1,403.76

1,403.76

4517
135

120,19
1,578.81
S16.49

2,059.93

45.52
2412.10

38608
256889

326046

35627

6,018.62
244 46
1,184.37

TALB 45
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113 PM

100324 Account Balances
Accrual Basls As of September 30, 2024
Sep 30, 24
ASSETS
Cumrant Assets
Checking/Savings
Chacking 285233
Patty Cash A44 4T
Sawinga T4.601.74
Total Checking/Savings 77,958.24
Accounts Recelvable
Accounts Recelvable 755
Total Accounts Recelvable 755
Total Current Asssts TE20579
TOTAL ASSETS TE20579
LIABILITIES & EQUITY 0.00
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121 PM OMNMHA

10324 Income & EKPEHSE
Accrual Basls September 2024

Ordinary IncomalEs panas

Incomea
Individual Dusas

Total Membership Income
Total Income
Groas Pront
Ex|

pense
Event Expensas
Frontier Skills

Total Event Expenses
Interpretive Expensa
Equipment
suppiles
Total interpretive Expenes

Memibarahip
Away Events
Total Membership Expenses

Honm-nterprative

Equipment
Total Nondnterpretive Expenses
Office Expanses

PO Box Rental
‘Wab Services

Total OMce Expenees
Total Expenss
et Ordinary Incoms
Other Income/Expenas
Other Incomsa
Interaet Income
Total Other Income
et Orthar Income
Mst Incoma

Sep 24

2500
25.00

25.00

25.00

38608

201292
3598

2,048.90

52206
523.06

NIT
a7

18200

758
169.68

3,179.48

-3,154.48

0.54

0.54

054

-3 153.85
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