Old Northwest Military History Association
Business Meeting Date: 06/06/2024

Members in Attendance: Martin Land, Tamia Land, Ashley Phlipot, Jacque Redding,
Jey Redding, John Thompson, Theo Ross, Tony House, Jennifer House Tony Szymanski,
AJ Parks, Gavin Redding, Lili Clark, Corey Balkenbusck, Max Wherle, Angela Strous,
Tom Strous, Billie Szymanski, , Daniel Meyer

Online Attendees: Dennis Bova, Katie Douillard, Tim Drill, Joan Drill, Mike Douillard,
John Tricoli, John Destatte, Judy

Members Excused: Lynn Bova, Dan Coutcher, Jacob Strous, Kathleen Strous, Steve
Nichols Adam Shalabe, Beth Rudecki, Randy Rudecki, Dan Wilkins, Mitchell Brunning,
Nancy Wellman, Erin Potts, Becca Todak, Conner Hand, Erin Shalabe, Adam Shalable,
Callie Medkeff,

Guests:
The meeting was called to order at 7:05 p.m.

T Land moved and seconded by B Szymanski to accept the previous meeting’s minutes
as presented. The motion passed unanimously. M Land moves to correct Conner Hand
name on last month minutes
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Officer’s Reports
President’s Report, Marty Land:
Completed: Thank you all for participating!!!
e Longwoods
e 1% Siege — feedback + as to leaving early due to weather
e Stoney Creek
e After Dark Lantern Tour

This month
e Lantern Tour

e Brigade Napoleon

o 4" July
Treasurer’s Report, Tamia Land: Account balances at the end of last month were:
Checking: $6,304.72
Petty Cash: $472.37
Savings: $86,689.07
Total: $93,466.16

Page 1 0f 6



Accounts Receivable $345.35

Total Current Assets $$93,811.51

See attachment for details on income/expenditures.
Membership Coordinator’s Report, Jey Redding:
Norm Droulliard

Secretary’s Report, Jacque Redding:

Record your hours on the ONMHA website.

Submit ALL HOURS July 1, 2023 — MAY 31, 2024. NEED TO CRUSH HARRIET
BEACH STOWE HOUSE

Hours counted (if questions as to what counts reach out to Ashley)

e Away events count as we represent the fort

e Research

e Reading

e Interpreting

e Sewing

e Set up for events

e Site training

e Shopping for event
When hit 80hrs get free Ohio History Site Membership
Special Events Coordinator’s Report, Tom/Angela Strous:
Sacketts Harbor — let T Strouss and T Land know if attending
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Committee Reports

Military Committee, Marty Land:

Drill on Thursday evenings. Shift drill to artillery (Land’s will not be present for the drill
sessions prior to 4™ July)

Want 3 guns for the 4", no encampment
Picnic day prior

Sacketts Harbor — T Land will send link as they want individual registrations.
Forms download, sign, scan, email and take physical copies to event

Register as Second US Artillery Cushings Company. AJ Parks as unit commander

Civilian Committee, Callie Medkeff:
No report
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Support Committee, John Destatte/Tony Symanski:
No report
New Gin is up and cool!

Communications Committee, Jacque Redding: Let Jey Redding (onmha@onmha.org)
know if you are having any trouble with the website or if you aren’t receiving ONMHA
emails.
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Staff Update

Reminder — complete background checks

Introduction of Corey!!! First day May 17", from Ft Wayne — new Ft Meigs staff
member

1% Siege success — 677 attendees, attendance down 100 from last year (weather impact on
Friday). S Nichols, M Cunnings and D Wilkens ran rest of programming while camp torn
down. E Potts took notes as to how to tweak and improve.

Need to id verbally abusive reenactor — Lingles Company. Screamed at staff in front of
public inappropriately

Brigade Napoleon — June 15" & 16" — meal preparation needed. Awaiting final numbers
(est. 30 individuals). B Szymanski to be present, will reach out to A Bristol to see if can
assist. Need volunteers to assist with clean up

Lantern Tour June 22 — 3 rotating stops, Tattoo at end. US camp in little battery. Please
sign up. T House, T Ross signed up

Upstate NY Historic Site — sending fife journal and other “stuff” to Meigs Ft Meigs
gaining reputation is military music site

RSVP for picnic July 3. Site not open, people can access site to watch. Staff and
Volunteer at museum for picnic. Ft Meigs provide meat/meatless stuff. Families and
guests bring dish to pass and BYOB. Send RSVP to Ashely number attending. Dinner at
6pm. Roped parking area — free for staff and volunteers

July 4" — city send in garbage truck. Need help with garbage bins and walk site to pick up
garage. Meet at 8am — need sign up. Also need to set up couple Marquees. Moved rain
date to July 5%,
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Discussions

Old Business:

Garden - $1000 grant from Country Garden Perrysburg.. Got bricks in the border. Got the
mulch and plan to lay over the next 30 days.
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New Business:

Only 5 to Longwoods - $137.89 meals. T Land motion, J Destatte second. No discussion.
Majority approve, 12 abstentions. Motion passed

Ft Wayne has event this weekend. If attend bring musket and dress in Kit.

B Szymanski motion for $100 for thermometer gun. T Land seconded. No discussion.
Majority in favor. 2 abstentions. Motion passed

Announcements:

Garagemalhal — OHC still owns. No up to code, would take 100k to make up to code.
Plan to tear down and replace with pole barn. Plan showers, washer & dryer and
kitchenette. Not zoned properly.

June 13" Bridgerton Event at Toledo Botanical Gardens — additional tickets released
The meeting was adjourned at 7:50pm

The next meeting will be held Thursday, June 6, 2024, at 7:00 p.m.
Respectfully submitted by Jacque Redding, Secretary
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060G24 Account Balances
As of May 31, 2024

Accrual Basls

ASBETS
Current Aassts
Checking/Savings
Chacking

Patty Cash
savinga

Total Checking/s avings

Accounts Recsivable
Accounts Recelvable

Total Accounts Recalvabis
Tofal Cumrent Assete
TOTAL ASSETS
LIABILITIES & EQUITY

May 31, 24

630472
47237
86,659.07

9346616

45,35
3535
23,8115
338115
0.00
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DEM0E24
Accrual Basls

ONMHA
Income & Expense

May 2024

Ordinary IncHma/Ex panss

Incomea
Individual Dusas

Total Membership Income

Total Resale Incoms
Total Incoms

Coat of Goods Soid
Cost of Goods Sold

Total COGS
Groes Profit
Expense
Event Expensas
Conferancs

Clothing
Firet Slega 1813
Other Fort Melgs Events

Total Event Expenees
Interpretive Expensa
Equipment
Suppilea
Total interpretive Expenes
Away Events
Training
Total Membership Expensas

Miscellanecus Expenses
State fees for non-profis

Total Miscellaneous Expensss

OfMics Expanses
Wab Services

Total OMce Expenses
Total Expenss
Het Ordinary Incomsa
Other Income/Expenas
Other Income
Interast Incoms
Total Other Income
et Orthar Income
Mat Incoma

May 24

2500

15.30
51.00
5.00

71.30
95.30

6725
6725
2905

9476
150,73
258.89

50438
7zaa
109,11
181.40
137.89

2737
16526

100.00
100.00

T.68
7.68
858.72
-B29 6T

0.74
0.74
0.74
828353
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