Old Northwest Military History Association

Business Meeting Date: 01/05/2023

Members in Attendance: Martin Land, Tamia Land, Ashley Phlipot, Jacque Redding, Jey Redding,
Adam Shalabe, Erin Shalabe, John Thompson, Anna Wyman

Online Attendees: Callie Medkeff, Erin Potts, Beth Rudecki, Randy Rudecki, Angela Strous, Jacob
Strous, Tom Strous, John Tricoli, Dan Wilkins

Members Excused: Dennis Bova, Lynn Bova, Lili Clark, Dan Coutcher, John Destatte, Tim Drill,
Gavin Redding, Nolan Redding, Billie Szymanski, Tony Szymanski, Kathleen Strous, Mike Waskul,

Guests:
The meeting was called to order at 7:05 p.m.

It was moved and seconded to accept the previous meeting’s minutes as presented. The motion passed
unanimously.
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Officer’s Reports
President’s Report, Jey Redding:

Treasurer’s Report, Marty Land: Account balances at the end of last month were:

Checking: $18,115.20
Petty Cash: 454.57
Savings: 103.,008.61
Total: $121,578.38

Dues are now due. They are $25.00 for individuals and $35.00 for families. There is a $5 discount for
renewing members who pay by the end of February.

The Income and Expense Report is attached following the minutes.
Membership Coordinator’s Report, Tim Drill: No report.
Secretary’s Report, Tamia Land: Record your hours on the ONMHA website.

There is a Constitution and Bylaws Review meeting on Saturday, January 7%, at 10:00. We will meet at
the fort. The current documents are available on the website.

Special Events Coordinator’s Report, Billie Szymanski: No report.
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Committee Reports

Military Committee, Marty Land: There will be an ONMHA Training at noon on Saturday, January
14, Pizza will be provided.

The River Raisin Commemoration is scheduled for Saturday, January 21%. Details are available on their
website.
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Civilian Committee, Billie Szymanski: Tamia reported the first Sewing Session will be Saturday,
January 14" from 10:00 to 4:00. ONMHA has fabric for sale, at cost, and patterns for use, for our
members.

The first Tea Party and Historic Craft is scheduled for Sunday, January 224, from 2:00 to 4:00.
Support Committee, John Destatte: No report.

Communications Committee, Tamia Land: Jey added the calendar to the ONMHA website. It is in
the Members section.

Let Tamia (onmha@onmha.org) know if you are having any trouble with the website or if you aren’t
receiving ONMHA emails.
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Staff Update

John thanked all who helped with the very successful Holiday Open House. The attendance was over
three times what was anticipated. John is considering a name change for next year and would like any
ideas on that. He would also like any pictures from the event sent to Katie
(knowakowski@fortmeigs.org)

The museum is currently closed, until further notice, due to a burst pipe in the exhibit area. None of the
artifacts were damaged but some rebuilding will be required. The OHC commended the staff for their
quick and decisive action in response to the disaster. John estimated the vacuumed up 280 gallons of
water due to the leak. Thanks to Adam Shalabe for coming in and helping to vacuum water. Volunteer
activities will continue as scheduled but the Second Sunday Games scheduled for this Sunday has been
canceled. The Tea and Historic Craft on Sunday, January 22" will hopefully take place.

Two non-1812 events from last summer are returning this summer. The From Crossbow to Cartridge
event will be held June 3rd and 4th and the Brigade Napoleon Event is scheduled for June 17th and
18th.

The model in Blockhouse 7 will be opened and Matterport photography will be done for a 3-D mobile
app.

The podcast will restart this month.
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Discussions

Old Business: No old business.

New Business: Marty presented the proposed 2023 Budget. Discussion was held and adjustments were
made. Marty moved and Jey seconded to accept the updated budget. The motion passed with two
abstentions. The Budget is attached at the end of the minutes.

John moved and Tamia seconded to grant $1,400 to open the model in BH 7 for the Matterport
photography project. The motion passed with two abstentions.

Announcements: Ashley notified us that the site has received $400 in donations in memory of Rob
Trumball. John is working on a podcast about Rob's research on the cannon in Greensburg, PA.

Tamia let us know that Travis Hill is moving from his position as the manager of Old Fort Erie to
become the Curator of Indigenous Culture and Heritage for the City of Hamilton, ONT.
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Angela informed us that the V&A is having an online Historic Fabric & Textiles Course. Information

can be found at

https://www.vam.ac.uk/event/ay4yDGKneP/022066-textiles-1600-1800-spring-23

Jacque passed on information on an Herb Walk and Medicine Making course in Michigan. Information

can be found at

https://www.tillersinternational.org/classes/herbwalk
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The meeting was adjourned at 7:54 p.m.
The next meeting will be held Thursday, February 2", 2023, at 7:00 p.m.
Respectfully submitted by Tamia Land, Secretary

ONMHA

December 2022 Income & Expense

Ordinary Income/Expense

Income Expense
Donated Income 15.00 Membership Expenses
Fundraising Income Away Events 84.86
Garrison Ghostwalk 15,430.42 Christmas Di 1,141.68
Penny Machine 42.50 Total Membership Expens 1,226.54
Total Fundraising Income 15,472.92 Office Expenses
6.41
35.00 1,232.95
15,522.92
Membership Income Web Services 6.41
Family Dues 35.00 Total Office Expenses
Total Membership IncomeTotal Expense
Total IncomeNet Ordinary Income 14,289.97
Gross Profit 15,522.92 Other Income/Expense
Other Income
Interest Income 0.68
Total Other Income 0.68
Net Other Income 0.68
Page 1 of 1 14,290.65
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Income
Donated Income

Fundraising Income
Appearance Fees

Garrison Ghostwalk

Penny Machine
Total Fundraising Income

Membership Income

Christmas Dinner
Family Dues

Individual Dues

Training

Total Membership Income

Resale Income
Buttons
Fabric

Notions

Total Resale Income
Total Income

20,000.00

0.00
10,000.00

300.00

10,300.00

0.00
450.00

300.00
0.00

750.00

0.00
0.00
0.00

0.00

31,050.00

ONMHA 2023 Budget

Expense

Contributions
Event Expenses
First Siege 1813

Frontier Skills

Total Event Expenses
Fundraising Expenses

Garrison Ghostwalk

Total Fundraising Expenses
Interpretive Expense

Equipment

Maintenence

Supplies

Total Interpretive Expense
Membership Expenses
Away Events

Christmas Dinner

Conference
Dues Renewal

Food
Recruiting
Training

Membership Exp - Other

Total Membership Expenses

Miscellaneous Expenses
Liability Insurance

State fees for non-profits

Total Miscellaneous Expenses

Non-Interpretive Expenses
Equipment
Maintenence

Sewing Supplies

Total Non-Interpretive Expenses
Office Expenses
PO Box Rental

Web Services

8,000.00

2,500.00
200.00

2,700.00

500.00

500.00

8,000.00
1,000.00

400.00

9,400.00

6,000.00
2,000.00

0.00
75.00

900.00
400.00
2,500.00
500.00

12,375.00

1,000.00
75.00

1,075.00

50.00
1,000.00
60.00

1,110.00

150.00
325.92
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Total Office Expenses

475.92
Resale Expenses

Buttons 200.00

Fabric —1.000.00

Total Resale Expenses 1,200.00

Total Expense 36,835.92
Total Income less Expense (5,785.92)

Page 1 of 1

Page 5 of 5



