
Page 1 of 6 
 
 
 

Old Northwest Military History Association 
 

Business Meeting Date:  11/03/2022 
 

 
Members in Attendance: Susan Cayton, Tim Drill, Connor Hand, Martin Land, Tamia Land, Callie Medkeff, 
Jacque Redding, Jey Redding, Adam Shalabe, Erin Shalabe, Billie Szymanski, Tony Szymanski, John 
Thompson 

Online Attendees: Dennis Bova, Angela Strous, Tom Strous 

Members Excused: Lynn Bova, Lili Clark, Dan Coutcher, Katie Nowakowski, Ashley Phlipot, Gavin Redding, 
Nolan Redding, Theo Ross, Beth Rudecki, Randy Rudecki, Jacob Strous, Kathleen Strous, John Tricoli, Dan 
Wilkins, Mike Waskul,  

Guests: Anna Wyman 

The meeting was called to order at 7:02 p.m. 

It was moved and seconded to accept the previous meeting’s minutes as presented. The motion passed 
unanimously. 

 

************************************************************************************** 

Officer’s Reports 

President’s Report, Jey Redding:  Jey thanked all who participated in the Ghostwalk this year. He pointed out 
how much work the site staff put in on getting ready for the event. 

Anyone who used a fort musket this year needs to come in and clean it. This needs to be taken care of ASAP. 
Please contact John Thompson to schedule a time to come in. 

Close the Fort Day is this Saturday, 11/6, from 10:00 to 4:00. All hands will be appreciated. 

We received a thank-you note from Kathleen Strous for the donation for her Eagle Scout project. 

Treasurer’s Report, Marty Land:  

Account balances at the end of last month were: 

   

   

 

 

The Income & Expense and Budget Comparison Reports are attached following the minutes. 

Membership Coordinator’s Report, Tim Drill:  

Tim has been in contact with several persons interested in volunteering. He introduced Anna Wyman who has 
an interest in American History. 

Secretary’s Report, Tamia Land: Record your hours on the ONMHA website. 

 

Checking: $4,394.18 
Petty Cash: 251.76 
Savings: 83,007.25 
Total: $87,653.19 
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Special Events Coordinator’s Report, Billie Szymanski:  

Billie thanked everyone, especially the staff, for all the work on Garrison Ghostwalk. 

 

************************************************************************************** 

Committee Reports 

Military Committee, Marty Land:  

There was a Zoom meeting last month with the US and Crown Forces command staffs and the site staff at 
Sackett’s Harbor regarding next year’s Grand Tactical. It was decided that there would not be a Grand Tactical 
in 2023 but we would encourage all units to attend 1813 anniversary events. These include Fort Meigs (May 
27th & 28th), Stoney Creek (June 3rd & 4th), and Fort George (July15th & 16th). Sacket’s Harbor will hold the 
2024 Grand Tactical on July 27th & 28th. 

There will be an ONMHA training at noon on Saturday, January 14th, 2023. 

If you used a site musket this year, schedule an appt with John Thompson to come in and clean it. 

Civilian Committee, Billie Szymanski: 

Sewing sessions will start in January with the first session scheduled for January 14th from 10:00 to 4:00. 
ONMHA has fabric and patterns for our members. 

The first Tea Party will be January 22nd from 2:00 to 4:00. 

Support Committee, John Destatte: No report. 

Communications Committee, Tamia Land: Let Tamia (onmha@onmha.org) know if you are having any 
trouble with the website or if you aren’t receiving ONMHA emails. 

 

************************************************************************************** 

Staff Update 
The staff update is attached at the end of the minutes. 

Please note: Saturday, November 5th is Close the Fort Day. 

Also note the changes to the Holiday Open House on Sunday, December 11th. 

 

************************************************************************************** 

Discussions 
Old Business:  

A new 8.5 x 24 ft enclosed trailer was purchased for $12,999 which is $6,001 less than approved. 

A meeting to review the ONMHA Constitution and Bylaws was set for Saturday, January 7 th at 10:00. They are 
both on the website. 

New Business: None 
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Announcements:  

Billie reported that we received a very nice thank-you note from the VA for our donation. 

Susan Cayton announced her retirement from reenacting due to health and mobility issues. 

The Reynolds Corner Branch of the Lucas County Public Library, through Steve Nichols, gave sixty packs of 
seeds for hands-on use in the gardens.  

 

The meeting was adjourned at 7:51 p.m. 

The next meeting will be held Thursday, January 5th, 2023, at 7:00 p.m. 

Respectfully submitted by Tamia Land, Secretary 

 

************************************************************************************** 

Last Month’s Income and Expense Report 
 

 

     
Oct 1 - Nov 2, 

22  

 Ordinary Income/Expense   

   Income   

    Fundraising Income   

     Garrison Ghostwalk 312.00 Concessions and donations only 

     Penny Machine 256.31  

    Total Fundraising Income 568.31  

   Total Income 568.31  

  Gross Profit 568.31  

   Expense   

    Event Expenses   

     Other Fort Meigs Events 291.20 Life in early Ohio 

    Total Event Expenses 291.20  

    Interpretive Expense   

     Equipment 790.00 New Forge construction supplies 

     Supplies 175.95  

    Total Interpretive Expense 965.95  

    Membership Expenses   

     Away Events 128.23 Mississinewa 

    Total Membership Expenses 128.23  

    Non-Interpretive Expenses   

     Equipment 13,049.43 New Trailer 

    Total Non-Interpretive Expenses 13,049.43  

    Office Expenses   

     Web Services 12.82  

    Total Office Expenses 12.82  

   Total Expense 14,447.63  
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 Net Ordinary Income -13,879.32  

 Other Income/Expense   

  Other Income   

   Interest Income 0.73  

  Total Other Income 0.73  

 Net Other Income 0.73  

Net Income   -13,878.59  

 
************************************************************************************** 

2022 Budget Comparison Report 
 

 

   

 
Jan 1 - Nov 2, 

22 Budget 
$ Over 
Budget 

% of 
Budget  

Ordinary Income/Expense      

  Income      

   Donated Income 26,694.34 20,000.00 6,694.34 133.47%  

    
Garrison Ghostwalk 

312.00 666.67 -354.67 46.8% does not include Ticket sales 

    
Penny Machine 

256.31 250.00 6.31 102.52%  

    
Tavern 

72.00 0.00 72.00 100.0%  

   Total Fundraising Income 640.31 916.67 -276.36 69.85%  

   Membership Income      

    
Family Dues 

385.00 445.00 -60.00 86.52%  

    
Individual Dues 

287.50 300.00 -12.50 95.83%  

   Total Membership Income 672.50 745.00 -72.50 90.27%  

   Membership Sales      

    
Membership Sales - Other 

12.00 0.00 12.00 100.0%  

   Total Membership Sales 12.00 0.00 12.00 100.0%  

   Resale Income      

    
Canteen 

30.00 0.00 30.00 100.0%  

    
Shako Parts 

14.50 0.00 14.50 100.0%  

    
Resale Income - Other 

0.00 700.00 -700.00 0.0%  

   Total Resale Income 44.50 700.00 -655.50 6.36%  

   Uncategorized Income 0.00 0.00 0.00 0.0%  

  Total Income 1,369.31 2,361.67 -992.36 57.98%  

  Cost of Goods Sold      

   Cost of Goods Sold 77.15 0.00 77.15 100.0%  

  Total COGS 77.15 0.00 77.15 100.0%  

 Gross Profit 1,292.16 2,361.67 -1,069.51 54.71%  

  Expense      

   Bank Service Charges      

    
Bank Service Charges - Other 

22.45 0.00 22.45 100.0% International Transaction fees 

   Total Bank Service Charges 22.45 0.00 22.45 100.0%  

   Contributions 3,150.00 2,133.33 1,016.67 147.66%  

   Event Expenses      
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Clothing Conference 

1,711.02 2,500.00 -788.98 68.44%  

    
First Siege 1813 

1,058.73 1,500.00 -441.27 70.58%  

    
Life in Early Ohio 

483.36 500.00 -16.64 96.67%  

   Total Event Expenses 3,253.11 4,500.00 -1,246.89 72.29%  

   Fundraising Expenses      

    
Garrison Ghostwalk 

0.00 400.00 -400.00 0.0% Concession expenses Pending 

    
Tavern 

73.44 0.00 73.44 100.0%  

   Total Fundraising Expenses 73.44 400.00 -326.56 18.36%  

   Interpretive Expense      

    
Equipment 

9,923.54 12,000.00 -2,076.46 82.7%  

    
Maintenance 

116.19 503.33 -387.14 23.08%  

    
Supplies 

1,198.67 1,012.00 186.67 118.45%  

    
Interpretive Expense - Other 

0.00 0.00 0.00 0.0%  

   Total Interpretive Expense 11,238.40 13,515.33 -2,276.93 83.15%  

   Membership Expenses      

    
Away Events 

3,507.39 5,000.00 -1,492.61 70.15%  

    
Dues Renewal 

60.00 70.00 -10.00 85.71%  

    
Food 

152.88 503.33 -350.45 30.37%  

    
Recruiting 

387.76 0.00 387.76 100.0%  

    
Training 

242.50 0.00 242.50 100.0%  

    
Washington's Birthday Dance 

113.82 0.00 113.82 100.0%  

    
Membership Expenses - Other 

0.00 0.00 0.00 0.0%  

   Total Membership Expenses 4,464.35 5,573.33 -1,108.98 80.1%  

   Non-Interpretive Expenses      

    
COSTCO Membership 

0.00 0.00 0.00 0.0%  

    
Equipment 

15,614.85 100.00 15,514.85 15,614.85% Due to purchase of New Trailer 

    

maintenance 

4,321.99 251.67 4,070.32 1,717.32% 

Blue Trailer Tires and repair, 
Garden Project, Wood cutting 
supplies 

    
Sewing Supplies 

0.00 100.00 -100.00 0.0%  

    
Non-Interp Expenses - Other 

0.00 0.00 0.00 0.0%  

   Total Non-Interpretive Expenses 19,936.84 451.67 19,485.17 4,414.03%  

   Office Expenses      

    
Equipment and Software 

53.36 0.00 53.36 100.0%  

    
PO Box Rental 

166.00 140.00 26.00 118.57%  

    
Web Services 

1,030.49 1,351.71 -321.22 76.24%  

    
Office Expenses - Other 

0.00 0.00 0.00 0.0%  

   Total Office Expenses 1,249.85 1,491.71 -241.86 83.79%  

  Total Expense 43,388.44 28,065.37 15,323.07 154.6%  

Net Ordinary Income -42,096.28 -25,703.70 -16,392.58 163.78%  

Other Income/Expense      

 Other Income      

  Interest Income 19.56 0.00 19.56 100.0%  
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FORT MEIGS ASSOCIATION  
     STAFF REPORT 

     November 3, 2022 

Please send any questions or comments to John Thompson, 
jthompson@fortmeigs.org 
 

News 
 
Ghostwalk Numbers 

- Revenue: $16,134 
- Fees: $587.64 
- Candles: $84.27 
- Total to ONMHA: $15,462.09 

 
Close the Fort Day 

- Saturday November 5th, 2022, 10am-4pm 
- To-do List being prepared by Manager of Historic Programming 
- World of War Gaming Convention happening, limited access to VC 

 

Looking Ahead 
 
December 11 Holiday Open House 

 Re-imagined outdoor focused event – Experimental in Nature 
 Bonfires, Tavern Tent, BH-1, Music, Beverages, Braziers, Publicity, Guide Guards 
 Decorating Begins Thursday December 8, Sign-up Sheets coming via email 

Fort Needs, Announcements, Questions 
 
Musket Cleaning Sessions 

- Weds – Sundays in November.  Inform Mr. Thompson of day and time. 
- Sage H (Musket V), Max C (Musket VI), Connor H (Musket IX) Walter ? (Musket XII) 

 
Announcements 

- Friday, November 11th, Edmund Fitzgerald Commemoration, Toledo Yacht Club 7pm-10pm 
- Wednesday, November 16th, Eric Hemenway – Presentation at Fort Meigs, 5pm 

 
Unanswered Questions 

- Scheduling Session No. 2?? 
- LIEO Move?? 
- Holiday Party in BH-1?? 
- Roasting Animal Interpretation?? 


