Old Northwest Military History Association

Business Meeting Date: 10/06/2022

Members in Attendance: Susan Cayton, Max Cunnings, Tim Drill, Martin Land, Tamia
Land, Callie Medkeff, Steve Nichols, Katie Nowakowski, Jacque Redding, Jey Redding,
Adam Shalabe, Erin Shalabe, Billie Szymanski, Tony Szymanski, John Thompson,

Online Attendees: Dennis Bova, John Tricoli

Members Excused: Lynn Bova, Lili Clark, Dan Coutcher, John Destatte, Ashley
Phlipot, Gavin Redding, Nolan Redding, Beth Rudecki, Randy Rudecki, Angela Strous,
Jacob Strous, Kathleen Strous, Tom Strous, John Thompson, Dan Wilkins, Mike Waskul,

Guests:
The meeting was called to order at 7:04 p.m.

It was moved and seconded to accept the previous meeting’s minutes as presented. The
motion passed unanimously.
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Officer’s Reports
President’s Report, Jey Redding:

Thanks to all who came to Life in Early Ohio. It was a good event. Visitation was low
but the visitors we talked with had a good time.

Remember to sign up for Ghostwalk.

Treasurer’s Report, Marty Land: Account balances at the end of last month were:

Checking: $8,981.61
Petty Cash: 168.76
Savings: 93,006.52
Total: $102,156.89

The Income and Expense Report is attached following the minutes.
Membership Coordinator’s Report, Tim Drill:

Tim contacted Alicia Erickson who participated at Life in Early Ohio and Michelle Crisp
who can’t start until next spring. He also left a message for Gerald Klug who previously
helped Geoff Earnhart.

Secretary’s Report, Tamia Land: Record your hours on the ONMHA website.
Special Events Coordinator’s Report, Billie Szymanski:

Life in Early Ohio was a good event. We had a lot of fun. There was a very nice article in
the Blade about the event. Thanks especially to our two new young people, Adam
Shalabe and Johnny Tricoli. They were a big help. Tim reported that he had several
friends and neighbors who really enjoyed the fashion show.
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Garrison Ghostwalk is coming up quickly. The dates are 10/21,22,28, & 29. We need at
least 28 people each evening. A lot of people have already signed up but there a still
plenty of spaces. This is our major fundraising event. We especially need tour guides and
story tellers. Please sign up to help. Remember, this pays for our away events. If you plan
to attend any away events next year, you need to help with Ghostwalk.
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Committee Reports

Military Committee, Marty Land:
Thanks for all who helped at Life in Early Ohio.

There will be a Zoom meeting later this month with the US and Crown Forces command
staffs and the site staff at Sackett’s Harbor regarding next year’s Grand Tactical.

Mississinewa is this weekend. We have several members attending.

If you used a site musket this year, schedule an appt with John Thompson to come in and
clean it.

There will be no more drill sessions for the rest of the season.

On Thursday October 20th we will be setting up for Ghostwalk.
Civilian Committee, Billie Szymanski:

Sewing sessions will start in January.

Thanks to Marty and Tamia for their work in the shelter house.
Remember to sign up for Ghostwalk.

Support Committee, John Destatte: No report.

Billie requested some leather pot-holders. Marty will take care of this.

Communications Committee, Tamia Land: Let Tamia (onmha@onmbha.org) know if
you are having any trouble with the website or if you aren’t receiving ONMHA emails.
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Staff Update

In addition to John’s report that is attached at the end of the minutes, Katie reported:
There is a cubby that needs to be moved to the QM.

We will set the 2023 calendar on Thursday October 13th

Saturday, November 5% is close the fort day. All hands will be appreciated.
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Discussions

Old Business: None

New Business:
Tamia moved and Callie seconded there be two policy changes to the Away Events
policies:

To be inserted in the third position: In addition to the active membership
requirements, members who live within an hour’s drive of Fort Meigs, must participate in
at least two nights of Garrison Ghostwalk to be eligible for expense coverage for away
events. New members who join after Ghostwalk are exempt until the next Ghostwalk.

To be inserted in the last position: When a sponsored event is 300 miles or more
from Fort Meigs, ONMHA will pay for hotel rooms, for active members, on the night
after the event, to allow for travel the next day. Members must share rooms, two per
room. Underage members must share with an adult, with parental permission.

The first section passed with 1 against and 2 abstentions. The second section
passed with 2 abstentions.

Tamia suggested we form a committee to review the ONMHA Constitution and Bylaws.
They were last revised on June 4" 2015. Tamia, Jacque, Billie, and Callie all volunteered.

Marty moved and Tamia seconded to allocate up to $19,500 for a new 8.5 x 24 ft
enclosed trailer to haul ONMHA equipment. The forge will go into the current trailer.

Announcements:
Kayla Nichols donated a dress and corset.
The meeting was adjourned at 8:01 p.m.

The next meeting will be our annual meeting and will be held Thursday, November 3rd,
2022, at 7:00 p.m.

Respectfully submitted by Tamia Land, Secretary
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Ordinary Income/Expense

Income
Resale Income
Canteen
Total Resale Income
Total Income
Cost of Goods Sold
Cost of Goods Sold
Total COGS

Gross Profit

Expense

Interpretive Expense
Maintenence
Supplies

Total Interpretive Expense

Membership Expenses
Away Events

Total Membership Expenses

Non-Interpretive Expenses
Equipment
Maintenence

Total Non-Interpretive Expenses

Office Expenses
PO Box Rental
Web Services

Total Office Expenses

Total Expense

Net Ordinary Income

Sep 1 -Oct 6, 22

30.00

30.00

30.00

30.15

30.15

-0.15

79.92
74.99

154.91

2,113.63

2,113.63

106.20
614.61

720.81

166.00
6.41

172.41

3,161.76

-3,161.76

-3,161.76
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Please send any questions or comments to John Thompson,
jthompson@fortmeigs.org

News

Life In Early Ohio
- Saturday Attendance: 88, Sunday: 103
- First time Sunday has outshined Saturday within memory
- Feedback welcome on activity success or failures

October Drill Sessions
- John Thompson, Manager of Historic Programming, will not be able to

attend any Thursday evening activity in the month of October ®

Oven Repairs
- Repairs to US Army bake oven appear to be holding.

Looking Ahead
All Hands of Deck — Garrison Ghostwalk

-ONMHA event; participation should reflect fundraising status
December 11 Holiday Open House

e There will be extensive roles/positions available

e Reminder this will be a much different event, participation pleaded for, sign-up sheets
coming immediately following Ghostwalk

e Event photographed for Travel Magazine

Fort Needs

Funeral Biscuits
- Decision about serving last year’s very popular Funeral Biscuits with soldier
obituaries at Ghostwalk. A practice much endorsed by the Programs Manager

School Tour Help
- At least one volunteer need for large school tours Wednesday October 12 and
Friday October 14.
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