Old Northwest Military History Association
Business Meeting Date: 01/06/2022

This was an online meeting due to elevated Covid in the area.

Members in Attendance: Kelly Beattie, Dennis Bova, Susan Cayton, Dan Coutcher, John Destatte, Tim Drill,
Martin Land, Tamia Land, Clie Medkeff, Ashley Phlipot, Jacque Redding, Jey Redding, Randy Rudecki, Billie
Szymanski, Tony Szymanski, John Thompson, Dan Wilkins

Members Excused: Lynn Bova, Lili Clark, Tim Drill, Gavin Redding, Nolan Redding, Beth Rudecki, Angela
Strous, Tom Strous, Mike Waskul,

The meeting was called to order at 7:04 p.m.

It was moved and seconded to accept the previous meeting’s minutes as presented. The motion passed
unanimously.
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Officer’s Reports
President’s Report, Jey Redding: Jey welcomed everyone and wished us a Happy New Year
Treasurer’s Report, Marty Land:
Checking: $18,347.46
Petty Cash: 302.90
Savings: 69.265.42
Total $87,915.78

Monies were spent on the Christmas Dinner ($1,761.82), tape loom supplies ($128.15) and website expenses
($255.41). Income was $ 5,403.90 and was received from the penny machine ($267.90), christmas dinner
($100), dues $35), fabric ($7.00), cannon carriage rental ($5,000)

Membership Coordinator’s Report, Tim Drill: We have one prospective new member, Samantha McAvoy.

Secretary’s Report, Tamia Land: E-mail your hours to Ashley at aphlipot@fortmeigs.org
Special Events Coordinator’s Report, Billie Szymanski: No report
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Committee Reports

Military Committee, Marty Land: Lisa Brown has designed an 8™ and 9" Military District Website, which
lists the War of 1812 American Units. It can be found at https://89militarydistrict.wixsite.com/my-site

The River Raisin event is Saturday, January 22d, starting at 11:00. We will not be taking a gun.
Fort Wayne has a Winter Encampment event the weekend of February 19'.

Civilian Committee, Billie Szymanski: The first sewing session will be Saturday, January 15%, at 10:00. There
will be a meeting about the Clothing Conference at 2:00.

The first tea party will be on Sunday, January 16, from 2:00 to 4:00.



Support Committee, John Destatte: John is working on the tent poles.

Communications Committee, Tamia Land: Marty will be working to update the website.
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Staff Update

John thanked all who helped with the Holiday Open House. John would like to move next year’s event into the
fort. He would like to include a bonfire and hot chocolate.

He introduced Sam McAvoy, who attended the from the fort.

The lecture series continues with John T. speaking on military music on January 20™ at 7:30. It will be
simulcast but John would like as many of us to attend as possible.

The Clothing Conference is on the Fort website (fortmeigs.org/yesteryear) but needs further info before people
can register online. They can currently register by calling the fort.

Ashley asked if ONMHA would purchase a new refrigerator for the maintenance area. Marty motioned and
John D. seconded to spend $1,000 on a new refrigerator. The motion passed with three abstentions.

Ashley reported that the have contacted a company to remove the junk from the back parking lot and the
maintenance area. ONMHA may add anything as needed.
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Discussions
Old Business:
John is having the carriage painted.
Ashley talked with the OHC about looking at the paths inside the fort.

Susan purchased the yarn for the tape loom.

New Business:
Billie and Jacque will be representing ONMHA at the event in Fremont on February 5™ and 6.

Marty presented the proposed budget which had been emailed to all members. Discussion was held. The budget
was updated and is attached at the end of the minutes. If anyone has any additions or corrections, email them to
Marty at land1812@outlook.com. The final budget will be voted on at the next meeting.

Announcements

There will be a memorial ceremony for Dave in March with the date to be determined. A memorial will be
placed.

Jacque and Billie will be sewing at the fort on Saturday, January 8.

The meeting was adjourned at 7:50 p.m.
The next meeting will be held Thursday, February 3, 2022, at 7:00 p.m.
Respectfully submitted by Tamia Land, Secretary



Propposed 2022 ONMHA Budget

Ordinary Income/Expense

Income
Donated Income

Fundraising Income
Appearance Fees

Garrison Ghostwalk

Penny Machine 500.00 90% of 2021 actual
USo 0.00
Total Fundraising Income 10,500.00
Membership Income
Christmas Dinner 0.00
Family Dues 480.00
Individual Dues 325.00
Total Membership Income 805.00
Resale Income
Buttons 0.00
Fabric 0.00
Notions 0.00
Resale Income - Other 700.00
0.00
e .00,
Total Resale Income 700.00
Total Income 12,005.00
Cost of Goods Sold
Cost of Goods Sold
Total COGS
Gross Profit 12,005.00
Expense
Bank Service Charges
Item Returned 0.00
Total Bank Service 0.00
Charges
Contributions 4,000.00
Event Expenses
First Siege 1813 1,500.00
Frontier Skills 500.00
Muster on the Maumee 0.00 Adjusted to 0 (no
Muster in 2022)

Event Expenses - Other

0.00 Does not include 20,000 from George Jones

0.00

10,000.00 ~75% of 2021 actual

1,500.00 Includes money for
Clothing conference and
contingency

Total Event Expenses

3,500.00

Fundraising Expenses



Garrison Ghostwalk

uso

Total Fundraising Expenses

Interpretive Expense
Equipment
Maintenence

Supplies

Total Interpretive Expense
Membership Expenses
Away Events
Christmas Dinner
Conference
Dues Renewal
Food
Recruiting
Training

Membership Expenses - Other

Total Membership Expenses
Miscellaneous Expenses

Liability Insurance

Total Miscellaneous Expenses
Non-Interpretive Expenses
Equipment
Maintenence

Sewing Supplies

Total Non-Interpretive Expenses
Office Expenses
PO Box Rental

Web Services

Total Office Expenses

Resale Expenses
Adjustments
Resale Expenses - Other

Total Resale Expenses

Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
Other Expenses

Total Other Expense

400.00
0.00 Adjusted to 0 (no Muster in 2022)

400.00

12,000.00 Includes money due for new carriage and projected new wheels.
600.00
360.00

12,960.00

5,000.00 includes van rental and rooms for Grand tactical
1,500.00
0.00

75.00 Discount for paying dues by February meeting

600.00
0.00
0.00
0.00

7,175.00

1,000.00

1,000.00

100.00
475.00 Includes $350 for Garden
100.00

675.00

140.00
76.92

216.92
0.00

0.00

—22.02092
-17,921.92

|

0.00
Net Other Income 0.00 Net Income -1 7,921 .92




