Old Northwest Military History Association

Business Meeting Date: 08/05/2021

Members in Attendance: Martin Land, Tamia Land, Ashley Phlipot, Jacque Redding,
Jey Redding, Tony Szymanski, John Thompson

Online Attendees: Dennis Bova, Tim Drill, Eric Fletcher,

Members Excused: Lynn Bova, Lili Clark, Dan Coutcher, Gavin Redding, Nolan
Redding, Beth Rudecki, Randy Rudecki, Angela Strous, Tom Strous, Billie Szymanski,
Mike Waskul, Dan Wilkins

The meeting was called to order at 7:16 p.m.

It was moved and seconded to accept the previous meeting’s minutes as presented. The
motion passed unanimously.
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Officer’s Reports

President’s Report, Jey Redding: This is an election year. Letters of intent to run for
an office on the board or as a trustee should be turned in to Jey by the end of the month.

Treasurer’s Report, Marty Land:
Checking: $18,256.47
Petty Cash: 814.83
Savings: 69.263.67
Total $88,334.97
Membership Coordinator’s Report, Tim Drill: No report

Secretary’s Report, Tamia Land:
E-mail your hours to Ashley at aphlipot@fortmeigs.org

Special Events Coordinator’s Report, Tony Szymanski: No report
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Committee Reports

Military Committee, Marty Land: Fort Niagara is coming up Labor Day weekend and
Put-in-Bay is the following weekend. Anyone who plans to attend but has not notified
Marty needs to let him know as soon as possible.

Civilian Committee, Billie Szymanski: No report.
Support Committee, John Destatte: No report.

Communications Committee, Tamia Land: No report
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Staff Update

Kelly sent a staff update which is attached at the end of the minutes.

Ashley gave an update on the site’s ticket sale program. Tamia moved and Jacque
seconded that we use the Fort Meigs ticket sales program and increase our prices to
match the Fort Meigs evening programs (Adults $15, Seniors $12, and Children $10).
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Discussions
Old Business:

Tamia reported that Four Seasons/Tentmasters will not be able to fill our order. They will
be sending us a refund check. Tamia will check on prices from a couple of other sites to
order new tents.

New Business: Tom Strous would like to update our current forge to our time period. He
requested $750 to replace the bellows, the fire box, and misc. woodwork. New wheels
will also be required. Tamia motioned and Erin Potts seconded that we spend up to $750
to update the current forge. During discussion it was decided to put the cost of the wheels
on next year’s budget. The motion passed with 2 abstentions.

Jacque suggested we replace the grill. Tony will get prices for us.
Announcements

The next Fort Meigs After Dark program is on Friday August 27%. Please let John T.
know if you are able to assist.

The meeting was adjourned at 7:50 p.m.
The next meeting will be held Thursday, September 2, 2021, at 7:00 p.m.
Respectfully submitted by Tamia Land, Secretary

FORT MEIGS ASSOCIATION
STAFF REPORT
August 5, 2021

Please send any questions or comments to Kelly Beattie,
KBeattie@fortmeigs.org.

Photoshoot

e TourismOhio Photoshoot was a success, thank you to ONMHA members and their
families who came out and volunteered on a beautiful Friday. Photos will be
available when FMA receives copies.
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Store
e For some reason racing possums are available.

Facility Updates
e Replacing the heating element for the water heater in the QM did not resolve issues,
looking at replacing unit.
e DPurchased torch for more efficient weeding of walkways.

e Video orientation equipment will be replaced in 40-60 days, Fallen Timbers painting
may be removed.

e Looking for volunteers to help clear the hill, the fort has one large and one small
chainsaw, limited other tools, anything ONMHA members can bring to use would
help!

e John is looking for support for the weekend of August 14 & 15

GMA Ghost Walk FMA Cost eCommerce Online Sales Processing (Shopkeep)

e 2.9% of Gross Sales (529 per $1000 in sales)
e 30¢ per online order (Orders can be a single ticket or multiple)

Estimated Staff Time

e 22 Hours OT for Hourly Staff (5.5 Hours a day x 4 days)

o 3 Hourly Staff Combined Hourly OT Rate (Includes Time-and-a-Half and 7.65% FICA):
$66.20

e Total: $1456.40

Masks

Wood County, Ohio currently has SUBSTANTIAL Transmission Rates of COVID-19.
To maximize protection from the Delta variant and prevent possibly spreading it to
others, vaccinated and unvaccinated people should wear a mask indoors.

Please resume wearing a mask indoors in public (store, vestibules, museum, QM during
operating hours, etc.) at Fort Meigs Historic Site until transmission rates decline. Staff
will be wearing masks in indoor public areas when Wood County transmission rates are
at substantial or high levels. https://covid.cdc.gov/covid-data-tracker/#county-view
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