Old Northwest Military History Association
Business Meeting Date: 03/04/2021

Members in Attendance: John Destatte, Tim Drill, Martin Land, Tamia Land, Jacque
Redding, Jey Redding, John Thompson

Online Attendees: Dennis Bova, Susan Cayton, Callie Medkeftf, Randy Rudecki, Angela
Strous, Tom Strous, Billie Szymanski, Dan Wilkins

Guests: Nathen Rader, True Saenz

Members Excused: Lynn Bova, Lili Clark, Dan Coutcher, Ashley Phlipot, Gavin
Redding, Nolan Redding, Beth Rudecki, Tony Szymanski, Mike Waskul, Judy Yokum

The meeting was called to order at 7:05 p.m.

It was moved and seconded to accept the previous meeting’s minutes as presented. The
motion passed unanimously.
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Officer’s Reports
President’s Report, Jey Redding: No report.
Treasurer’s Report, Marty Land:
Checking: $22,775.11

Petty Cash: 402.27
Savings: 69.260.79

Total $92,438.17

Monies were received from donations ($20,000), dues ($155), and fabric ($30). Monies
were spent on food ($88.72) and web services ($6.41).

Dues are due if you haven’t paid yet. They are $25 for individuals and $35 for families.

Membership Coordinator’s Report, Tim Drill: Tim introduced Nate Rader. He has
civil war experience. His brother and father are also interested. He has also been in touch
with 3 other people who have expressed an interest.

Secretary’s Report, Tamia Land:
E-mail your hours to Ashley at aphlipot@fortmeigs.org

Special Events Coordinator’s Report, Tony Szymanski: No report.
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Committee Reports

Military Committee: Marty Land: Drill will start in April. We will work towards the
First Siege event in May. There is a command staff and host site virtual meeting this
Saturday. He will have more info after that.



Civilian Committee, Billie Szymanski: The next sewing meeting will be Saturday 3/13.
The tea party is scheduled for Sunday 3/21. We will add another sewing session on April
10™.

Support Committee, John Destatte: He will be getting stock to make more cap plates
and stock clasps.

Communications Committee, Tamia Land: The member side of the website should be
accessible to all members. Some of the pages continue to be updated. Contact Tamia
(land1812@bex.net) if you have any problem.
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Staff Update

John reviewed Kelly’s report, which is attached at the end of the minutes.
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Discussions
Old Business

John D. thinks the lumber for the carriages will come in at less than $700.

John D. reported he can get NCO swords for $165, Officer swords $185, and Baldrics at
$35. It would be $1250 for 6 of each.

John D. has not received a response about the tents yet.

Tamia has created a new brochure and emailed a PDF to the membership. The cost from
Office Max is about $400 for 500 tri-folds and about $750 for 1,000. John recommended
adding more about the civilian interpretation. Tom recommended we add a QR code to
take people to the web page. Marty moved that we spend up to $400 for 500 brochures. It
was seconded by Tim. It passed with one abstention.

New Business

Marty received a letter from Amazon recommending that we register with Amazon
Smile. There is no fee. He will get us registered.

Billie asked for another gift of $500 for Project Linus. Tamia seconded. The motion
passed with one abstention.

Tim reported that the seeds for the tea garden arrived and will be planted next week.

Tom suggested starting a Columbus area branch of ONMHA since some of our members
are in that area.

Announcements

Open the Fort day is Saturday, 3/27 starting at 10:00. Lunch will be served at
noon. Please let John know if you are attending so we have a number for lunch.

Dennis Bova let us know that Lynn has a new job in the Dayton area and they will
be moving. He will still try to make it up to the Fort for some of our events.

The meeting was adjourned at 7:46 p.m.
The next meeting will be held Thursday, April 1st, 2021 at 7:00 p.m.
Respectfully submitted by Tamia Land, Secretary



Project Updates

Website Update and Online Store Preview

Website - You can view the work-in-progress draft of the site at:
https://7jc.363.myftpupload.com/

Store - Currently are reshooting some photos and working on formatting, but a preview of
the work in progress is available at:
https://store42684407.shopsettings.com

Audio Tour
The Audio Tour Script is currently under review by OHC, recording will start following
his review. John is providing music for the tour, Tedd Long is narrating the script and has
a few voice actors working at no charge. Should be available when the Fort opens on
April 1.

»  Will be hosted on https://voicemap.me/tour/toledo-ohio

+  FMA will set the price; VoiceMap gets 50% of sales FMA gets 50% of the sales.

Scout Projects - 2021

Blockhouse 6

A scout is working with Fred Smith (OHC Director of Facilities) to address the drainage
issues with Blockhouse 6.

Privacy Fence Repaits / Identical Replacement
Another scout is working to repair the privacy fence around the wood dump.



Updated Interpretive and Physical Space Planning for Fort Meigs Historic Site

OHC has funds to help with planning. While the site was between directors we put this
on hold. Internally, OHC will need to look at their schedules and capacity to be able to
designate a time. They have asked for at least a couple of weeks.

New OHC Strategic Plan
The recently approved strategic plan is now available online at,
https://www.ohiohistory.org/OHC/media/OHC-Media/Documents/OHC _Strategic-

Plan_Final.pdf

OHC Projects Update

The updates to the Harding Presidential Sites are nearing completion and OHC is anxious
for the pandemic to allow them to reopen and share the restored house and new
Presidential Center. Exterior restoration of the Stowe House has begun. Paint analysis
shows that the house was a light yellow. This original color will be restored in the near
future. The porch addition and bay windows that were added to the house after the
Beecher- Stowe period have been removed.

Site Inspections
Fred Smith (OHC Director of Facilities) is beginning to plan for the annual site
inspection which includes a request for a list of maintenance needs and a “wish list”.

Exhibit Repairs

Bill Mahon (OHC Exhibits Team Manager) stopped into repair the pealing exhibit labels
and he examined the monitor the orientation video plays on. Labels will be reprinted, as
repairs failed and the monitor will be replaced in the next month or two. The museum
exhibits will also be equipped with data loggers.



Brown Signs
Replacing two promotional brown signs on SR-25 ($75 each)

Fireworks

The last update from the City is there are still internal discussions about hosting fireworks
this year. The City Manager will let us know when the discussion progresses.

Riverside Park Cannons

The two cannons were removed from Riverside Park and will be undergoing
refurbishment at Andersons Fabrication Shop in Maumee. The City is planning a
rededication ceremony once this is complete.

Paper Presentation

Ashley P. will be presenting her recent paper on the conditions at Fort Meigs in 1813 at
the BGSU/UT Virtual History Colloquium on March 19.

Seasonal Position

+ Interviews this week
» Seasonal Education Starts April 15
» Seasonal Grounds/Impatience Starts April 22

2021 Internship

Budgeted for a 150 hour internship this year. Will share this with universities in mid-
March, but plan to focus on inventorying academic resources (vertical files, books, etc.)
and supporting education programs and public history events

Store Updates




Ashley D. is working with volunteer Doug Johnson to repurpose the diorama case into a
locking store display case to carry pocket knives, jewelry, etc.

Living History Events Plan
2021 Living History Events Plan approved by FMA Board and OHC with significant
modifications/additions from the health department. ort Meigs Association Annual Pass

New this year FMA will offer an annual admission pass, starting April 1!

FMA Annual Admission Pass (Household)

OHC Household Membership

$50 (100% FMA)

$65 (50% OHC/ 50% FMA)

No Additional Charge for Events
$5 Discount for Workshops

Not Valid for Ghost Walk

Not Valid for After Dark Tours

$2 Additional Charge for Events
S5 Discount for Workshops

Not Valid for Ghost Walk

Not Valid for After Dark Tours

O

Free admission to Fort Meigs Historic Site
for to 2 adults and all children or
grandchildren 18 and under in the
member's immediate family.

Free regular admission* for one year to all
50+ historic sites and museums statewide
for 2 adults and all children or
grandchildren 18 and under in the
member's immediate family.

Invitations to members-only events and
exhibit openings

Pre-sale tickets and early entry to popular
events

Discounted tickets for special events and
programs at Ohio History Center & Ohio
Village and at participating sites™*

Lchoes Magazine, a bi-monthly member
magazine containing news and events as
well as compelling stories about Ohio
history

Weekly e-newsletter featuring upcoming
events and special "just for members"
information

Discounts on most purchases made online,
at the Ohio History Center & Ohio Village
and at participating sites.

10% off wedding and private event space
rental

Reciprocal membership benefits at over
200 historic museums and sites through
the Time Travelers program and at select
Central Ohio attractions with Co/unbus
Member Advantage.




