Old Northwest Military History Association

Business Meeting Date: 02/04/2021

Members in Attendance: John Destatte, Tim Drill, Jacque Redding, Jey Redding, Tyler
Soncrant, John Thompson

Online Attendees: Kelly Beattie, Dennis Bova, Dan Coutcher, Martin Land, Tamia
Land, Callie Medkeff, Tom Strous, Billie Szymanski, Tony Szymanski,

Members Excused: Lynn Bova, Lili Clark, Ashley Phlipot, Gavin Redding, Nolan
Redding, Beth Rudecki, Randy Rudecki, Angela Strous, Mike Waskul, Dan Wilkins

The meeting was called to order at 7:04 p.m.

It was moved and seconded to accept the previous meeting’s minutes as presented. The
motion passed unanimously.
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Officer’s Reports

President’s Report, Jey Redding:
No report. Still waiting on the COVID-19 virus situation to resolve.
Treasurer’s Report, Marty Land:
Checking:  $22,883.06
Petty Cash: 384.75
Savings: 69.260.24
Total $95,528.05

Monies were spent on the ONMHA email address, buttons, and shako eagles.

Monies were received for dues, fabric and notions, and a donation from George Jones.
Membership Coordinator’s Report, Tim Drill: Two people have expressed interest in
joining.

Secretary’s Report, Tamia Land: E-mail your hours to Ashley at
aphlipot@fortmeigs.org

Special Events Coordinator’s Report, Tony Szymanski: No report.
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Committee Reports
Military Committee, Marty Land: No report.

Civilian Committee, Billie Szymanski: There will be a sewing session on Saturday,
February 13 from 10:00 to 4:00 with a Civilian Committee meeting at noon. The next Tea
Party is scheduled for Sunday, February 21 from 2:00 to 4:00.



Support Committee, John Destatte: Progress is being made on the cannon carriage and
also on the large gun gin.

Communications Committee, Tamia Land: The member side of the website has a
problem that is being worked on by Cobalt.
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Staff Update

A report follows at the end of the minutes.
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Discussions

Old Business

Billie reported on the Clothing Conference. The date has been set for April 2, 2022. We
are planning the same speakers as the canceled 2020 conference. In addition to the
Saturday conference, there will be get togethers on Friday and Saturday evenings and
workshops on Sunday.

Tamia reported that she has not received any response regarding the status of the tents.
John D. volunteered to contact Four Seasons Tent Masters for an update.

New Business

The Fort staff constructed a document regarding COVID-19 plans for the upcoming event
season, off season storage of ONMHA equipment, and a possible fee for private fife and
drum lessons. This document is attached at the end of the minutes.

John and Tom are discussing dates for a Blacksmithing class in April. It was suggested
that something be offered for women at the same time.

We are running low on ONMHA brochures. Tamia volunteered to handle that.

The Open the Fort day is Saturday, March 27. We are planning a cookout after the work
is done.

Tim moved and Tamia seconded to allocate up to $400 for gardening supplies. The
motion passed with one abstention.

John D. will check into the cost of NCO swords.

Tony requested and John D. seconded to donate $1000 for Gifts for Yanks. The motion
passed with one abstention.

Announcements

The meeting was adjourned at 7:44 p.m.

The next meeting will be held Thursday, March 4, 2021 at 7:00 p.m.
Respectfully submitted by Tamia Land, Secretary
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VoiceMap Cellphone Tour Update

According to Tedd Long, a technology demonstration version of this should be available in February,
including a few sample stops. Specific points of interest are still under discussion. Tedd also digitized the
cassette tape of the 1982 audio tour if anyone would like to hear it, an mp3 can be shared.

Online Lecture Series
The last lecture saw about 35 participants, this audience will continue to grow. Recordings of lectures are
uploaded on the FMA YouTube channel (https://youtube.com/c/FortMeigsHistoricSite). To allow for a
more professional presentation moving forward, the FMA Zoom license has been upgraded to include
webinars. Next lectures are:
e February: Stewards Of Ceremony: The Story Of The United States Army Band - Pershing’s Own
e March: Author Peter Cozzens Discusses His New Book, Tecunzseh and the Prophet

Fort Meigs Association Board Changes

Three board members recently resigned, please join us in thanking Steve Taylor, Meigen Mclntyre, and
Michael Shroyer for their years of support of Fort Meigs Historic Site through service on the Fort Meigs
Association Board of directors. A nominating committee was named by the FMA board to find replacements,
candidate names will be announced by the committee at the March 4, 2021 FMA Board of Directors meeting.

Online Store Update
Ashley D. 1s optimistic the online store will launch this month.

Project A

John T. and Kelly B. are part of the planning process for a yet to be publicly announced program involving
presidential sites in Indiana and Ohio. This includes an activity for each site and prizes for participants. You
will know more, when we know more.

Living History Events Plan Document for the COVID Era.
Attached 1s a document developed by staff for your consideration as we move forward into 2021. Feedback
and suggestions are appreciated.

Storage of Equipment
What location is the preference to store ONMHA equipment in winter (e.g. cartridge boxes, shakos, etc.)?
Happy to place it anywhere reasonable, just trying to round things up from multiple locations.

Fife and Drum Instruction Fees
John is seeking ONMHA council on charging fees for one-on-one fife and drum instruction.

Civilian Committee Meeting Request
John requests a civilian committee meeting to discuss possible changes to the tea parties.

Blacksmithing Classes
Calls are starting to come 1n asking for a date for 2021 blacksmithing classes.




Fort Meigs Historic Site, 2021 Large Scale Living History Events -
COVID-19 Plan

Memorandum

As the COVID-19 pandemic continues into 2021, the Fort Meigs Association has begun
planning for living history events held at Fort Meigs Historic Site. Events typically draw
hundreds of members of the public over a weekend and dozens of volunteers, including
living historians and reenactors who camp on-site for the duration of the event. This plan
is designed to include experts and stakeholders in the planning process in order to provide
the best possible outcome for living history events at Fort Meigs Historic Site during the
ongoing pandemic.

Scheduled Event Dates for 2021 are:

* First siege: May 29-20, 2021

*  Muster on the Maumee: June 19-20, 2021

* Revolutionary war Drill weekend: August 14-15, 2021
+ Life in early Ohio: September 25-26, 2021

Definitions

For the purpose of this document. Staff refers to paid staff at Fort Meigs Historic Site
employed by the Fort Meigs Association or the Ohio History Connection; Volunteers
includes docents, event volunteers, living historians and reenactors; and members of the
public are all visitors attending the event who are not staff or volunteers. Copies of this
plan will be distributed in your welcome packet with the site’s safety and emergency
procedures. Volunteers will agree to these terms by registering for this event. Staff,
volunteers, and/or members of the public not adhering to this plan or other health related
rules or regulations will be ejected from the site.

Event viability

Events will occur when Wood County, Ohio is at level 1 (Yellow) or level 2 (Orange) on
the Ohio

Public Health Advisory System. Events will not be held if Wood County, Ohio is at level
3 (Red) and

Fort Meigs Historic Site will close altogether when Wood County, Ohio is at level 4
(Purple) on the Ohio Public Health Advisory System. This system is updated each
Thursday, around 2 p.m. and accessible at:
https://coronavirus.ohio.gov/wps/portal/gov/covid-19/public-health-advisory-system

Although this means the event could be canceled as soon as the Thursday preceding an
event, to eliminate as many last minute cancelations as possible, events will not be held if
Wood County, Ohio is at Level 4 or Level 4 2 weeks before the event, even if the
situation is downgraded during the week of the event or the week before the event. All
registrations will be notified of cancelations by email or phone call.

Out-of-State Residency/Travel: Staff and Volunteers

This section applies to staff or volunteers traveling to the event who reside-in or have
traveled to states other than Ohio. Review travel or place of residence for the last 14 days,
if you have resided in or traveled to a state that reported positive testing rates of 15% or
higher for COVID-19 do not attend the event. Traveling through a state without stopping



is not considered traveling to a state for the purpose of this section. Similar to the Public
Health Advisory System, this information is updated weekly at:
https://coronavirus.ohio.gov/wps/portal/gov/covid-19/families-and-individuals/COVID-
19-TravelAdvisory/COVID-19-Travel-Advisory .

Staff and volunteers are responsible for reviewing their own travel and residency
situation in the days leading up to an event using the link provided and not traveling to
the site if applicable.

Staff and Volunteers health screening

Before the event and each subsequent day, staff and volunteers will take a self-
administered health screening, including temperature checks. A staff administered
temperature screening with a touchless thermometer will be available, but volunteers are
free to bring their own thermometer to expedite the morning screening process. If
symptoms are discovered staff and volunteers will stay home or leave the site as
applicable. If symptoms are discovered while staff or volunteers are on-site, the Wood
County Health Department will be notified and the staff or volunteer member will
remove themselves from the site.

Postings

Pandemic related postings will be expanded in number for the duration of any event.
These will contain the same information in existing postings, but will be placed in areas
that will see higher than average traffic during any event.

Indoor Areas

Facial coverings must be worn in all Fort Meigs buildings. This includes the Visitor
Center

(museum/store/bathrooms/classrooms), All Blockhouses, Quartermaster Building, Stone
Building, and all large multi-purpose marquee tents.

Blockhouse occupancy will be limited to ten (10) individuals. This will include
reenactors, members of the public, tour guides, etc. Blockhouse occupancy will be
monitored by volunteers. Interpretive opportunities should be attempted out-of-doors
whenever possible.

Blockhouse 5 restrooms will be for volunteer use only. Blockhouse 5 will be closed to the
general public to limit traffic. Please keep the door closed to discourage inquiry.
Members of the public will use the bathrooms in the visitor center.

Visitor Center occupancy is limited to 40 individuals at a time. Visitor Center occupancy
will be monitored by staff or dedicated volunteers.

Cleaning

Sanitization stations will be located in all Blockhouses and Quartermaster building as
well as forward and aft vestibules of the Visitor center and museum entrance. Buildings
and bathrooms will be sanitized 3 times daily by staff or designated volunteer



Public Programing

Facial coverings must be worn at all times while interacting with members of the public
indoors or outside. This includes Question/Answer sessions, Historic Demonstrations,
Presentations, and any other interpretive opportunities.

Facial coverings will be worn for all activities, including marching and troop maneuver
displays or any other close order formations where participants are closer than 6 feet to
each other.

Musket/Rifle demonstrations will be conducted at open order with participates greater
than 6 feet apart to facilitate mask removal for cartridge handling. Following
demonstrations with more than one participant, paper cartridges will be policed by staff
or designed volunteers using a grabber tool.

Artillery demonstrations will be conducted with facial coverings with an exception given
to the gunner-of-the-left to allow the gunner to maintain proper burn-rate on the slow
match used to ignite the gun powder used in artillery demonstrations.

Camps

Camping Area

The volunteer unit camping area(s) will be cordoned off with rope to ensure/encourage
respectful social distancing with members of the public. Only one family household may
occupy each site within a camping area, with a maximum limit for any campsite of ten
people or fewer per site. In-general face coverings are not required in the camping area,
however anyone in the camping area must use social distancing and maintain at least six
feet between individuals from other households in all areas of the camping area and with
other campsites. When social distancing is not possible (e.g. helping someone from
another household set up a tent) facial coverings are required. Do not gather in groups
within assigned camping area(s).

Cooking and Dining

A Saturday evening meal will be provided for volunteers, this meal will be served by
staff or by (a) dedicated volunteer(s). Self-service of the provided Saturday evening meal
will not be allowed.

For other meals, units will be assigned a designated area for any communal cooking. Any
food prepared in this manner will be served by a designated person. When eating together
outdoors, groups will eat away from cooking areas and limit to groups of 10 or less and
practice social distancing. A designated area for dinning will be provided, including a
handwashing station, but volunteers may eat at an area of their choosing.

Review and Approval Process

Proposed by: Fort Meigs Staff

Reviewed by: The Old Northwest Military History Association (Review not complete)
Reviewed by: The Wood County Health Department (Review not complete)
Reviewed by: Ohio Historic Connection Staff (Review not complete)

Approved by: The Fort Meigs Association Board (Approval not complete)



