Old Northwest Military History Association

Business Meeting Date: 1/07/2021

Members in Attendance: John Destatte, Tim Drill, Martin Land, Tamia Land, Ashley
Phlipot, John Thompson

Online Attendees: Kelly Beatie, Jacque Redding, Jey Redding, Dennis Bova, Callie
Medcalf, Tom Strous, Billie Szymanski, Tony Szymanski, Dan Wilkins

Members Excused: Lynn Bova, Sue Cayton, Lili Clark, Dan Coutcher, Gavin Redding,
Jacque Redding, Nolan Redding, Beth Rudecki, Randy Rudecki, Angela Strous, Mike
Waskul,

The meeting was called to order at 7:04 p.m.

It was moved by Tony and seconded by John D. to accept the previous meeting’s minutes
as presented. The motion passed unanimously.
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Officer’s Reports

President’s Report, Jey Redding:

Jey welcomed us to the new year. He hopes the year is better than last year.

Treasurer’s Report, Marty Land:
Checking: $ 2,605.47

Petty Cash: 280.45
Savings: 69.260.24

Total $72,223.29

The only expenses in December were $6.41 to Google for the ONMHA email address.
We received $0.59 in interest.

Yearly dues are due by March 1st. They are $35 for a Family Membership and $25 for an
Individual Membership. A $5 discount is given for all who pay by the end of the
February meeting.

We received a check for $20,000.00 from George Jones along with
Membership Coordinator’s Report, Tim Drill:

Dues are coming in and being turned over to Marty.

Secretary’s Report, Tamia Land:

E-mail your hours to Ashley at aphlipot@fortmeigs.org

Special Events Coordinator’s Report, Tony Szymanski:

No report.
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Committee Reports
Military Committee, Marty Land:

The River Raisin event has been scaled back. It is primarily a remembrance ceremony led
by LaCroix’s Co. There is no advertising and other units are not being invited but will not
be turned away. For more info, check out the LaCroix’s Company Facebook Group. If
planning to attend, contact Michael Wight or Ralph Naveaux (michaelwight@yahoo.com
or ralphnaveaux@att.net) by January 8,

Depending on the Covid-19 situation, Fort Niagara is hoping to hold their event
September 3-5. Invitations will go out in July.

Civilian Committee, Billie Szymanski:

The first sewing session will be Saturday, January 9 from 10:00 — 4:00. Think about what
you need for your impression.

The January tea party will be Sunday, January 17 from 2:00 to 4:00
Support Committee, John Destatte:
No report

Communications Committee, Tamia Land: Only one person reported they could not
sign in.to the website. Due to the holidays, the page with meeting minutes has not been
worked on.
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Staff Update

Kelly sent a report before the meeting and it is attached at the end of the minutes.

John T. reported that the opening the fort day, March 27", will be a large undertaking and
will require everyone’s help.
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Discussions
Old Business

Tamia reported that she has not received an update on the tents. She sent a second request
today.

John needs the tube to make further progress on the carriage.

Tim asked if we could continue the coverage for the room fee for the DAR meetings
since they didn’t have meetings here last year. It was decided there was no time limit on
the offer to cover their meetings here.

New Business

Marty discussed the proposed budget that was emailed to the membership earlier this
week. It was moved by Tamia and seconded by John D. and passed with one abstention.

Ashley moved and Billie seconded, that we spend $43 for mannequins for ONMHA.
Announcements

Tony informed us that R.E. Davis has moved to the Log Cabin Shop out of Lodi, OH.



Ashley got an A on her recent thesis on Fort Meigs. It has been nominated for the BGSU
Graduate Student Distinguished Research Award. Copies are available.

There will be a meeting at noon on Saturday, January 9 to discuss next year’s clothing
conference. Anyone interested should attend.

The meeting was adjourned at 7:37 p.m.

The next meeting will be held Thursday, February 4, 2021 at 7:00 p.m.

Respectfully submitted by Tamia Land, Secretary

4:33 PM

01/05/21
Cash Basis

ONMHA

Profit & Loss Budget Overview
January through December 2021

Jan - Dec 21
Ordinary Income/Expense Income
Donated Income 0.00
Fundraising Income
Garrison Ghostwalk 6,500.00
Mini War Games 0.00
Penny Machine 300.00
Total Fundraising Income 6,800.00
Membership Income
Christmas Dinner 250.00
Family Dues 450.00
Individual Dues 200.00
Total Membership Income 900.00
Resale Income
Buttons 0.00
Fabric 0.00
Notions 0.00
0.00
7,700.00
Resale Income - Other 0.00
Total Resale Income
Total Income
Gross Profit 7,700.00
Expense
Bank Service Charges 0.00
Contributions 2,000.00
Event Expenses
Advertising 0.00
First Siege 1813 700.00
Muster on the Maumee 6,100.00
Total Event Expenses 6,800.00
Fundraising Expenses
Garrison Ghostwalk 1,500.00
Mini War Games 0.00
Total Fundraising Expenses 1,500.00
Insurance 0.00
Interpretive Expense
Equipment 10,500.00
Supplies 1,200.00




Total Interpretive Expense

Membership Expenses

11,700.00

Away Events 4,500.00
Books/Referenc Materials 200.00
Christmas Dinner 2,000.00
Food 600.00
Gifts/Cards 480.00
Recruiting 200.00
Washington's Birthday Dance 1,000.00
Membership Expenses - Other 0.00
Total Membership Expenses 8,980.00
Miscellaneous Expenses
Liability Insurance 700.00
State fees for non-profits 100.00
Total Miscellaneous Expenses 800.00
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Cash Basis January through December 2021
Jan - Dec 21
Non-Interpretive Expenses
COSTCO Membership 120.00
Equipment 0.00
Sewing Supplies 200.00
Total Non-Interpretive Expenses 320.00
Office Expenses
PO Box Rental 100.00
Supplies 60.00
Web Services 84.00
Total Office Expenses 244.00
Resale Expenses
Buttons 0.00
Fabric 0.00
Tent 0.00
2,000.00
34,344.00
Resale Expenses - Other 2,000.00
Total Resale Expenses
Total Expense
Net Ordinary Income -26,644.00
Other Income/Expense Other
Income
108.00
108.00
-26,536.00
Interest Income 108.00

Total Other Income
Net Other Income

Net Income -26,536.00
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FORT MEIGS ASSOCIATION
FO T STAFF REPORT FOR ONMHA

MEIGS /813

JANUARY 7, 2021

Ohio Academy of History Award
The Foot of the Rapids, the Fort Meigs Association podcast is a nominee for the 2021 public history award from
the Ohio Academy of History.

VoiceMap Cellphone Tour

Tedd Long (of Holy Toledo History) has offered to create a walking tour of Fort Meigs do this work pro-
bono and donate the profits to the Fort Meigs Association. Once developed and available on VoiceMap,
people can buy the tour online before they visit (perhaps prompted on our website or via soctal media) or
they can buy the app at the gift shop. Thoughts on points of interest or places of caution would be
appreciated.

Toledo Lucas County Public Library

John T. is producing a short 30 minute outreach video tour for the library. Will be paid for this and OHC
responded they are fine with this being filmed in the museum. The library will host this perpetually on their
YouTube channel.

Online Store
Photography of items carried in the gift shop has begun by Ashley D. for the launch of the online store; this
store should be ready in spring 2021 coinciding with the launch of a new website.

Rack Card (Brochure) Projects

Ashley D. began the process of collecting rack cards from other War of 1812 sites and other places of
interest; these will complement our local tourism literature. Several sites have requested we return the gesture.
Our supply was nearly exhausted before this project so we are currently in the process of redesigning our rack
cards and will have new cards printed going into the 2021 season.

JANUARY 21, 2021

Reading the Color: Manuscript Military Mapping in 18th Century Louisbourg, Nova Scotia

Mary Pedley 1s the Adjunct Assistant Curator of Maps at the William L. Clements Library, University of
Michigan. She is the author of several books focused on mapmakers and the map trade in eighteenth century
France and England and the co-editor of the recently published History of Cartography, Volume Four:
Cartography in the European Enlightenment (2019, University of Chicago Press). Her talk will highlight the
rich collection of manuscript military maps housed in the Clements Library.

FEBRUARY 18, 2021

Stewards of Ceremony: The Story of the United States Army Band - Pershing’s Own

Welcome Master Sergeant Leigh Lafosse from The U.S. Army Band "Pershing’s Own" as she discusses the
history of Pershing's Own and joins together with Fort Meigs Program Manager John Thompson to discuss
the evolving role of musicians in the U.S. Army




OHC Security-System Update
OHC 1s prioritizing an update to the security system at Fort Meigs, due to re-occurring false alarms and
general age of the system.

Strategic Plan
OHC has their strategic plan up for approval. OHC will share the plan once approved, but at this time shared
the section shared references their goals:

Sustainability, equity, and relationship-building will be guiding concepts for the Ohio Historic Connection in
the years ahead and will inform the services provided to Ohioans whether internally or externally-focused.
These priorities meet the needs of this moment and will help OHC emerge from the current economic
downtown to achieve the desired impact and objectives.
e Sustainability: Support the ongoing impact of the organizations, our sites, and the communities in
which we work

Equity: Address structural inequities and ensure representation, access and inclusions

Relationship-Building: Strengthen partnerships and connections with stakeholders across Ohio
and beyond.

Mixed Use Path
Perfectly useable at this point, additional bulwarks are on backorder and will be installed when they are
available and the weather permits. Additional grass seeding will be conducted in the spring.

Police Body Cameras
Perrysburg Police Officers will be wearing body worn cameras on patrol

River Raisin

River Raisin does not have an opening date yet for the education center; however they have a tentative
season: spring / early summer for the opening. It all depends on the pandemic, but they are hopeful that after
the first of the year they can send out a save the date to everyone.

River Raisin has dropped both the idea of pre-event on the 9th and a live broadcast on the 23rd. Fearing that
someone upstream may see the event and associate it with NPS staff, they have backed away from this

idea. They will be utilizing the previous video collected to provide a Commemoration type video on the
website for the 23rd.

Fort Wayne (Indiana)

On Thanksgiving morning a car crashed into Fort Wayne causing significant damage. The Ft. Wayne Parks Dept. is
taking the lead with seeking insurance settlements, whereas the Fort belongs to the City and is under their supervision.
Historic Fort Wayne, Inc. has a contract to operate the Fort and to maintain it. The estimate presently received by the
Parks Dept. is $24,000.

History Symposium 2021 (Online — Canadian)

http:/ /www.historysymposium.com/

Since 1990, a small group of dedicated historians have annually held a History Symposium in South-Western Ontario.
In continuing with tradition, they have decided to host their 2021 History Symposium entirely online. The event will
take place on Saturday, February 27th, from 8:00 to 4:00 (EST).




