Old N orthwest Military History Association

Business Meeting Date: 5/7/2020
(Due to the Covid 19 mandated closings, this meeting was held via Zoom)

Members in Attendance: Flynn Barnett, Dennis Bova, Annette Bristol, Joan Drill, Tim
Drill, Eric Fletcher, Martin Land, Tamia Land, Julie McMaster, Steve Nichols, Ashley
Phlipot, Jacque Redding, Jey Redding, Nolan Redding, Randy Rudecki, Nate Spiess,
Billie Szymanski, Tony Szymanski, John Thompson, Dan Wilkins.

Members Excused: Lynn Bova, Lili Clark, Dan Coutcher, Gavin Redding, Beth
Rudecki, Angela Strous, and Tom Strous

The meeting was called to order at 7:03 pm.

It was moved and seconded to accept the previous meeting’s minutes as presented. The
motion passed unanimously.
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Officer’s Reports

President’s Report, Jey Redding: Jey welcomed everyone and hoped all were well. We
will adjust our ways of running meetings as needed.

Treasurer’s Report, Marty Land:
Balances: Checking $ 5395.34

Petty Cash 280.45
Savings 79.227.33
$84,903.12

Membership Coordinator’s Report, Tim Drill: He has contacted two perspective
members.

Secretary’s Report, Tamia Land: Remember to send your hours to Ashley.

Special Events Coordinator’s Report, Tony Szymanski: No report. Tamia notified all
who had registered that First Siege was canceled.
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Committee Reports

Military Committee, Marty Land: Not a lot going on right now. We’ll have to see what
events will take place this summer. The grand tactical at Sackett’s Harbor will be pushed
back to the same weekend in July 2021. We haven’t heard anything from Fort Erie

Civilian Committee, Billie Szymanski: Hoping to have some civilian weekends once
the site opens. Tim has worked on the garden.

Support Committee, John Destatte: No report

Communications Committee, Tamia Land: Report your hours to Ashley. If you are not
receiving the meeting minutes Send your email address to Tamia at land1812 @bex.net.
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Staff Report

Ashley reported the OHC has been giving her weekly updates since the closing on
3/14/2020. They awarded the site an extra $1,400 to help with expenses during the
closing. The site also qualified for payroll protection.

No reopen date has been decided on yet. Once the okay is given, the OHC sites will be
opening in stages. Ashley thinks we will be one of the first sites to open. The FMA said
not to plan on the site being open before July 1%. With that in mind, the decision was
made to cancel Muster on the Maumee.

Once the site opens, the staff will be wearing masks and visitors encouraged but not
required to wear them.

John T. has been doing podcasts. They can be accessed from the Facebook page. Ashley
has also been posting diary accounts each week. Plans are underway to make some
virtual tours and other programming.

John and Asley have been discussing changes to bring in visitors once the site opens. One
that has been approved is to stay open until 8:00 on Thursday, Friday, and Saturday.
Since our drill sessions are on Thursdays, we will drill in kit. John and Ashley are also
working on new ideas for programming. Steve Nichols would like to have some “meet a
reenactor” programs each weekend with alternating time periods.

All advertising this year has been online. Some of the local papers have been picking up
the feed.
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Discussions

Old Business

Jey has been talking with the website contractor. It will cost $3,200 for initial building
with ongoing support of $85 per hour. Monthly hosting is $75 per month. We will be able
to upload content to the site ourselves. There will be a fee to obtain the domain name.
Jey moved to spend $3,200 to have the site constructed subject to contract approval.
Billie seconded. Jey will make sure we own the content and have final say on design.
Several people volunteered to assist with the site. Jey said a small committee will be
formed for this. The motion passed with three abstentions.

New Business

Jey moved that ONMHA make a grant to the FMA for $6,500 to help cover losses during
the closing. Billie S. recommended raising the amount to $10,000. After discussion, the
motion was made for $6,500 with a second from Dan Wilkens. The motion passed with
three abstentions. Marty and Jey will construct a letter to be sent along with the check.

Announcements
Dan Wilkens has been posting a lot of primary research on his blog at

dpwilkens.blogspot.com

The meeting was adjourned at 7:54 p.m.
The next meeting will be held Thursday, June 4, 2020 at 7:00 p.m.
Respectfully submitted by Tamia Land, Secretary



